/\

HOA SEN FOODS

W

H&u phuong san xuat va R&D dang tin cy

'.

CAMNANG

HALA

CHO THI TRUGNG =,
NIGERIA .-

Danh riéng cho nganh
gia vi, nuéc cham, sét va
san pham déng goi

E
<

@ (=

CONG THUC HALAL & HO SO BAO Bi CHIU GIA HOP LY KENH PHAN PHOI
PHU HOP KHAU VI RO RANG, MINH BACH NONG AM, BEN CANH TRANH HIEU QUA
TAY PHI

1) www.hoasenfoods.vn 0942 561168 <] hoasenfoods1605@gmail.com




HOA SEN FOODS | CAM NANG HALAL THI TRUONG NIGERIA

MUC LUC

HOA SEN FOODS

Cam nang dugc dan trang theo nhip tap chi: b&i canh thj trudng Nigeria, logic Halal theo viing/kénh, chién lugc san pham, lua

chon kénh vao thi trudng, 16 trinh chudn bi, checklist hd so va vai trd déng hanh ctia Hoa Sen Foods.

Cam nang Halal chuyén siu cho doanh nghi&p thuc phdm muén vao thi truéng Nigeria

=

. Visao Nigeria dang quan tam véi nganh gia vi?

N

. Hi€u ddng Halal trong béi canh Nigeria

w

. Nigeria khac gi so v&i Nigeria, Pakistan va cac nuéc GCC?

4. Vi sao nganh gia vi can dac biét than trong khi vao Nigeria?

5. Nén chon sdn pham nao dé bat dau tai Nigeria?

6. Chon kénh vao Nigeria truéc khi lam chirng nhan

7. L& trinh 10 budc chudn bi san pham gia vi vao Nigeria

8. Checklist h6 so doanh nghiép gia vi nén chuan bij

9. Nhirng 16i thuéng gap khi doanh nghiép gia vi Viét Nam vao Nigeria
10. Vai tro ctia d6i tac gia cong trong hanh trinh Nigeria Halal

11. Hoa Sen Foods c6 thé déng hanh & dau?

12. Ban d6 nhanh: 5 tang ki€ém soat trudc khi vao Nigeria

13. K&t luan: vao Nigeria bang sy thuc t€, khéng bang ky vong chung chung

Hoa Sen Foods - B& phéng thanh céng cho hoai bao cta ban

10

10

11

11



HOA SEN FOODS | CAM NANG HALAL THI TRUONG NIGERIA

CHUYEN DE THI TRUONG CHAU PHI

Cam nang Halal chuyén
sau cho doanh nghiép thyc
pham muén vao thi treong
Nigeria

Danh riéng cho nganh gia vi, nwdc
cham, sot va san pham doéng goi

Nigeria la mot trong nhirng thj trudng dang chd y nhat tai chau
Phi d6i v&i doanh nghiép thuc phdm. Day la quéc gia déng dan,
6 s tiéu thu I16n, van héa &m thuc da dang, cdng déng Hoi
gido rat 1én, dong thai cé nhu cau rd déi vai gia vi, sot, nudc
chdm, thuc phdm ddéng goi, sadn pham tién lgi va nguyén liéu
cho food service.

V&i doanh nghiép gia vi Viét Nam, Nigeria c6 nhiéu diém hap
dan. Ngudi tiéu dung quen véi vi dam, cay, thom, sir dung
nhiéu gia vi trong mén nudéng, mén hdm, mén com, mén dau,
mon ca, moén thit, snack va thirc an dudng phé. Cac dong san
pham nhu sét 6t, s6t tdi, sét chua ngot, gia vi udp, spice blend,
bot gia vi, nudc tuong, nudc chdm, s6t chay hodc sadn pham
private label déu c6 thé tim thdy co hdi néu dugc chuan bj
dang.

Nhung Nigeria khong phai thj trudng nén budc vao bang sy
don gidn héa.

Day la thi truong rong, phan tdng manh, canh tranh gia cao, hé
théng phén phéi phirc tap va cé su khac biét 16n gitra cac khu
vurc. Mién Bac Nigeria c6 cong déng Hoi gido rat rd, yéu té Halal
déng vai trd quan trong hon trong tiéu dung thuc phdm. Lagos
va cac do thi phia Nam cé stirc mua, kénh ban 1é, nha hang va
cdng dong qudc té phat trién hon, nhung cling canh tranh
manh va yéu cau san pham phai cé ly do dd rd dé dugc chon.

Vi vay, v@i Hoa Sen Foods, khi dong hanh cting khach hang phat
trién san phdm dinh huéng Nigeria, cdu hdi dau tién khong
phai la: “Nigeria c6 dong dan khéng?”

Cau hdi dau tién nén la:

“Sdn pham nay da dui ro vé cong thiic, nguyén
liéu, Halal, khdu vi, gid, nhan, han diung, bao bi
va kénh phdn phdi dé budc vao Nigeria chua?”

Bai viét nay 1a cdm nang nén tang danh cho chid thuong hiéu
thuc pham, doanh nghiép F&B, nha phan phdi, startup gia vi va
cac don vi mudn phat trién san pham gia cong/private label dé
ti€p can Nigeria mét cach thuc t€, an toan va cé kha nang
thuong mai.
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1. Vi sao Nigeria dang quan
tam voi nganh gia vi?

. . A~ . N ~
Nigeria: quy mo & thi trwong ratse
Thi tFU&ng dong dan < nhay gia - kénh phan phéi rong -

il

Nigeria ld thi trudng chdu Phi déng dan, manh vé gia vj, sét va sén phdm déng géi.

Nigeria la thi trudng ¢ quy md Ién tai chau Phi va cé nhiéu
nhém ngudi tiéu dung khac nhau. V&i nganh gia vi, diéu déng
chuy khéng chi la dan s6, ma la théi quen an uéng.

Am thuc Nigeria thudng str dung nhiéu gia vi, 6t, hanh, tdi,
gurng, tiéu, ca chua, dau co, dau phéng, cac loai thdo mdc, nudc
s6t, bdt ném, seasoning cube, spice mix va cac loai gia vi dung
cho thit, c, ga, com, dau, sup, stew va mén nuéng. Nhirng mén
nhu jollof rice, pepper soup, suya, grilled fish, fried rice, stew,
moi moi, akara hoac cdc mén an dudng phé déu tao ra nhu cau
I6n cho gia vi va s6t.

DPac biét, van hda suya va yaji cho thdy ngudi tiéu dung Nigeria
khong xa la véi gia vi phoi tron, gia vi phu, gia vi udp va cac loai
s6t an kém. Pay la goi y quan trong cho doanh nghiép Viét
Nam: san pham gia vi mudn vao Nigeria nén c6 tinh (rng dung
thuc té€ trong bita &n va mon phd bién, thay vi chi mang mot
huong vi la nhung khé dung.

Nigeria cling cé su khac biét vuing mién rat rd.

& mién Béc, cong dong Hoi gido Ién, mén nudng, thit, gia vi
khd, yaji, suya spice, sdn pham Halal va yéu t6 tén gido c6 vai
trd quan trong hon. & Lagos, Abuija, Port Harcourt va cac do thi
I6n, kénh siéu thi, nha hang, khach san, food service, thuong
mai dién tr va cdng ddng qudc té& c6 thé la clra vao pht hgp cho
san pham nhap khau. & kénh dai ching, gia, quy cach nhd, do
bén bao bi va mang luéi phan phai la yéu té song con.

V&i nganh gia vi, co hdi tai Nigeria c6 thé ndm & cadc nhém
san pham:

S6t 6t, st toi, sot cay kiéu chau A.

S6t chua ngot, sot me, sét chdm dung véi do chién, snack, ga,
cd, thit nuéng.
Gia vi udp nudng, gia vi hdi sdn, gia vi cho grilled fish,
chicken, beef.

Spice blend hodc seasoning mix c6 thé dung véi caom, sup,
stew, mén dau.

San pham thuan thuc vat, khong chira thanh phan dong vat.

San phdm private label cho nha nhap khau, chubi ban & hodc
nha phan phéi Nigeria.

Quy cach food service cho nha hang, khach san, bép trung
tdm va nha san xuét thuc phdm dia phuong.

Nhung co hdi chi trd thanh don hang that khi doanh nghiép
chudn bi dung. Nigeria khéng chi can sdn pham ngon. Nigeria
can san pham c6 gid hgp ly, nhan rd, Halal phu hgp véi khu
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vuc/kénh bén, hé so day du, bao bi bén va kha nang phan phaoi
thuc té.

2. Hiéu ding Halal trong
bodi canh Nigeria

~e 2 . . ~
Halal trong bo6i canh Nigeria oo
Cong thirc - nguyénTiéu - quy trinh - nhan & nhap khau -_—

418p ki€ém soat
Cong thirc —
HALAL Nguyén liéu et —
NAFDA(
Quy trinh san xudt ————

Chirng nhén & nhan ————

Halal can dugc nhin nhu hé théng kiém sodt cong thirc, nguyén liéu, quy trinh va nhan.

Nigeria khong phai la quéc gia Hoi gido déng nhat nhu mot s6
thi truong Trung Dong. DPay la qudc gia cé cdng dong Hoi gido
va Co bac gido 16n, phan bé khac nhau theo vung. Vi vay, Halal
tai Nigeria can dugc hiéu theo kénh va theo khu vurc.

Né&u sdn phdm nham vao mién Béc Nigeria, cdng déng Muslim,
nha hang Halal, chudi ban I& c6 khach hang Hbi gido, hodc nha
phan phoi phuc vu nhém tiéu dung Hoi gido, Halal 1a yéu to rat
quan trong.

NEu san phdm ban & Lagos hodc cac kénh da tén gido, Halal
van c6 thé la lgi thé thuong mai, nhat 1a v&i san pham nhap
kh&u, san phdm thuan thyc vat, sdn phdm cho food service
hodc sdn phdm mudn tao niém tin vé& ngudn géc va quy trinh.
Nhung doanh nghiép can xac nhan yéu cau cu thé véi nha nhap
kh&u, khéng nén ty gid dinh moi san pham déu bat budc nhu
nhau.

V@i nganh gia vi, Halal phdi dugc nhin nhu mét hé théng gom
bén 16p.

L&p thir nhat: cdng thirc san pham.

San phdm c6 chra thanh phan bi cdm khéng? C6 con khéng? C6
dan xudt tir heo khéng? C6 gelatin, enzyme, chat nhii héa, chat
béo, huong liéu hodc phu gia ¢ ngudn géc ddng vat khéng?
Néu c6, ngudn dé cé pht hgp Halal khéng?

L&p thir hai: chudi nguyén liéu.

M®bi nguyén liéu cé specification, COA, ching nhan Halal néu
can, thdng tin nha cung cap, quéc gia xuat x&r va cam két thay
d6i nguyén liéu khéng? Nha cung cap c6 dd minh bach dé dua
nguyén liéu vao ho so khong?

L&p thir ba: quy trinh sdn xuat.

San pham c6 nguy co nhiém chéo vdi nguyén liéu khéng phu
hop Halal khéng? Day chuyén c6 ding chung vé&i san pham
chtra thanh phan rui ro khéng? Quy trinh vé sinh, luvu mau, ma
16, truy xuat va kiém soéat thay d6i c6 ré khéng?

Lép thir tu: chirng nhan, nhdn va nhap khau.

Chirng nhan Halal c6 dugc nha nhap khau Nigeria chdp nhan
khong? San phdm cé can dang ky hoac ki€ém tra vai NAFDAC
khong? Nhan cé phlu hop yéu cau thj trudng khdng? Nha nhap
khau can bd hd so nao?
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Diéu doanh nghiép can Iuu y la: v6i sdn pham gia vi, rdi ro Halal
thudng khéng ndm & cac nguyén liéu dé nhan biét nhu muéi,
dudng, tiéu, 6t, toi hoac hanh. RUi ro thudng nam & cac thanh
phan nhoé nhung quan trong: huong liéu, chat mang, dung méi,
chét diéu vi, enzyme, nguyén liéu 1&én men, mau thuc pham,
ch&t bdo quan, chat én dinh, chat nhil hda, chat hé trg ché bién
va bao bi ti€p xuc truc tiép.

Vi vay, cau hdi khéng nén 1a: “San phadm nay c6 Halal khong?”
theo cdm tinh.

Cau héi dung hon la:

“Sdn phdm nay cé6 du bang chitng dé chitng
minh tinh phit hop Halal khi nha nhdp khau, co
quan kiém tra hodc khdch hang yéu cau
khong?”

3. Nigeria khac gi so voi
Nigeria, Pakistan va cac
nwoc GCC?

Phan vung thi trwong Nigeria E
Lagos - Abuja - Kano - Port Harcourt -

A
\
\ /
Ke Bac A y
T 06 ¢hi l6n & food seryice

Nigeria can chién lugc phdn vang: Lagos, Abuja, mién Béc va cdc kénh khdc nhau.

Néu doanh nghiép d& tirng chudn bi cdm nang cho Nigeria,
Pakistan, UAE hodc Oman, can hiéu rang Nigeria c6 cach tiép
can riéng.

So vdi Nigeria va Pakistan, Nigeria khong phai thi trudng Hoi
gido dong nhat. Halal rat quan trong & mién Bac va cong dong
Muslim, nhung san pham ciing c6 thé ban vao cac kénh da ton
gido & Lagos hodc cac dé thi I&n. Vi vdy, chién luge Halal can
gan vdi phan khuc va khu vuc, khéng chi gan véi tén quéc gia.

So vé&i UAE hodc Oman, Nigeria nhay gia han, logistics c6 thé
phtrc tap hon, kénh truyén théng quan trong hon va dé chénh
l&ch gilta cac phan khuc rat 16n. UAE c6 hé théng nhap khau va
ban I1& hién dai hon; Nigeria can tinh ky nha nhap khau, phan
ph6i, dang ky, rdi ro hang gia, hang nhai, bdo quan va dé bén
bao bi.

So vdi cac thj trudng GCC, Nigeria c6 nén am thuc ban dia rat
manh. Ngudi tiéu dung khéng chi tim san pham “Halal” ma con
can san pham hgp mon an, hop gia, hop k&nh ban va dé dung
hang ngay.

Véi Nigeria, doanh nghiép can dac biét cha y sau diém.

Th&r nhat, phan ving thi trudng rat quan trong. Mién Béc,
Lagos, Abuja, Port Harcourt va cac khu vuc khac cé hanh vi tiéu
dung va kénh ban khac nhau.
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Th& hai, khu vi phai manh va dé ing dung. San phdm nhat,
qua “cao cdp héa” hodc khé dung véi mén Nigeria ¢6 thé kho
ban.

Th ba, gid phai thuc té. Nguai tiéu dung cé phan tang rd. San
pham nhap khdu muén di rong can t6i vu céng thirc, quy cach,
bao bi va logistics.

Thir tu, bao bi phai bén. Nigeria c6 diéu kién khi hdu néng,
nhiéu khu vuc c6 d6 8m cao, thdi gian van chuyén va luu kho ¢
thé dai. Bao bi can chiu dugc thuc té phan phéi.

Th& ndm, nha nhap khiu quyét dinh rit nhiéu. Ho gitp doanh
nghiép xt& ly NAFDAC, SON, nhéan, thong quan, phan phéi, gia
va phan hoi thi trudng.

Thir sdu, can phong rli ro hang nhai va théng tin thuong hiéu.
V&i sdn pham gia vi va sét, khi ban tét, nguy co bj sao chép bao
bi hodc cong thirc c6 thé xay ra. Doanh nghiép can tinh trudc vé
nhan hiéu, bao bi, bAo mat va kénh phan phai chinh thirc.

4. Vi sao nganh gia vi can
dac biét than trong khi vao
Nigeria?

2. A , . . ~~
Rui ro tron cong thire gia vi o
Ra soét huong liéu, phu gia, di ng va nguyén liéu [én'men -

Ra soét huong liéu, phu gia, di (rng va nguyén liéu |én men )

Cdng thirc gia vi phdi minh bach tir huong liéu, phu gia dén chdt gdy di ing.

Gia vi la nganh c6 vé don gian, nhung lai phirc tap vé céng
thirc va ho so.

Mot chai s6t, mot hd tuong, mét géi gia vi udp hoac mot tui
spice blend c6 thé c6 nhiéu thanh phan nhd bén trong. D& san
phdm c6 vi 6n dinh, mau dep, mui hdp dan, d6 sanh phu hap,
han st dung t6t va chi phi kha thi, cong thirc thudng can phu
gia, huong liéu, acid thuc phdm, chat 8n dinh, chét digu vi, chat
bdo quan, mau, enzyme hodc nguyén liéu |én men.

Vi Nigeria, doanh nghiép can chd y tdm nhém rdi ro.
4.1. Hwong liéu va chat tao mui

Huong liéu c6 thé 1a ty nhién, tdng hgp hodc hén hop. Van dé
khong chi nam & tén huong, ma nam & nguon géc, chat mang,
dung médi, quy trinh san xuat va ch&rng nhan clia chinh huong
lidu d6.

Cac huong nhu huong thit, huong ga, huong bo, huong khoi,
huong hai san, huong 1én men hodc huong c6 nén phirc tap
can dugc ra soadt k§y hon. Doanh nghiép can yéu cau
specification va chirng nhan Halal néu cé, thay vi chi ghi chung
chung “flavour”.

4.2. Chat diéu vi va nén vi umami
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Bot ngot, nucleotide, chiét xudt ndm men, protein thiy phan,
amino acid, nudc tuong, paste 1én men hodac cac thanh phan
tao vi man ngot déu c6 thé anh hudng dén hd so Halal. Doanh
nghiép can kiém tra ngudn nguyén liéu, qua trinh 1&én men,
enzyme, chét hé trg va kha ndng phéat sinh cén néu cé.

4.3. Nguyén liéu 1én men

Nudc tuong, gidm, tuong, paste, chiét xuadt men hodc mot s6
nguyén liéu Ién men c6 thé tao vi t6t cho san pham gia vi.
Nhung nhém nay can hé so ré. Khong nén mac dinh nguyén
liéu Ién men Ia khéng phu hgp. Cling khéng nén mdc dinh
chding chac chan phu hgp. Can di liéu, chirng nhan va xac nhan
tir nha cung cap.

4.4. Thanh phan nguon dong vat

Néu céng thirc c6 gelatin, collagen, m& dong vat, dau déng vat,
bét thit, chiét xuat thit, enzyme ddng vat hodc huong liéu
ngudn déng vat, rdi ro Halal sé tang manh. V&i doanh nghiép
m&i vao Nigeria, phuong an an toan hon la uu tién cdng thirc
thuan thuc vat hodc han ché thanh phan nguén déng vat, trr
khi c6 ho so rat ro.

4.5. Pau phong, me va di wng

Am thuc Nigeria sir dung dau phong trong nhiéu mén va gia vi
nhu yaji/suya spice. Day la ca hdi cho mét sé cdng thirc, nhung
cling la rdi ro vé di 'ng va nhan. Néu san phadm c6 dau phéng,
me, dau nanh, gluten hodc thanh phan gay di ng, doanh
nghiép can ghi nhan ré theo yéu cau nha nhap khiu va quy
dinh lién quan.

4.6. Con va dung moi

M6t s6 huong liéu, chiét xudt hodc nguyén liéu 1én men c6 thé
lien quan dén cdn hodc dung mdi. V&i san phdm nhdm vao
ngudi tiéu dung Muslim, day la diém can xac minh tur dau.
Khong nén chd dén Itc ndp hd so mai phat hién san pham cé
thanh phan khéng phu hop.

4.7. Bao bi trong diéu kién néng
am va phan phoi xa

Véi gia vi kho, can chéng am, chéng vén cuc va gitr mui. Vi sét,
tuong, nudc chdm hodc paste, can kiém tra ro ri, phéng nap,
tach I6p, bién mau, bién mui va tuong tac gitta san pham vai
chai, nap, seal, tdi hodc ha.

4.8. Quy trinh san xuat dung chung

NEu nha mdy sdn xudt nhiéu dong sdn phdm, doanh nghiép
can kiém tra nguy cg nhiém chéo. Day chuyén c6 tirng chay san
phdm chira nguyén liéu khong pht hgp khéng? Quy trinh vé
sinh ¢6 rd khéng? C6 bién ban khéng? C6 ma 16, mau luu va
truy xuat khéng?

“Halal khong chi la “sach”. Halal la sach, diing,
on dinh va c6 bdang chitng.”
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5. Nén chon san pham nao
dé bat dau tai Nigeria?

2 ~ = b Y . . =~
San pham deé vao Nigeria e
Suya spice, s6t cay, seasoning mix, grilfed fish sauce -_—

a4

yaji seasoning herbs

i

San phdm nén dé dung vdi suya, jollof rice, grilled fish va mén dn thudng ngay.
Khong nén dua ca danh muc vao Nigeria ngay tir dau. Doanh
nghiép nén chon mdt dén ba sdn phdm mi nhon.

Tiéu chi chon sdn pham dau tién nén gém:

» Cong thirc it rdi ro Halal.

* Nguyén liéu c¢é ho so rd.

« Vimanh, ré, dé dung véi moén an Nigeria.

+ Bao bi chju dugc n6ng dm, van chuyén xa va kénh ban thuc
té.

« Han st dung du dai.

+ Gia thanh con kha thi sau khi cdng chi phi chirg nhan, kiém
nghiém, nhan, van chuyén, nha nhap khau va phan phéi.

* MOQ phu hgp véi 16 thir thi trudng.

» C6 kha nang mé& réng thanh dong san pham sau khi ¢é phan
hoi.

V@i doanh nghiép gia vi Viét Nam, nhém san pham c6 thé can

nhac cho Nigeria gém:

SOt 6t va sot cay chau A

Nigeria quen vdi vi cay. S6t 6t, s6t toi, s6t cay chua ngot, sét me
hodc sét cay kiu chau A c6 thé phu hgp néu dé dung véi g3, ca,
thit nuéng, do chién, snack, com va mén an nhanh.

Gia vi wép va s6t wép cho moén
nwong

Van héa suya, grilled fish va cd&c mén nuéng tao co hdi cho gia
vi udp, sét udp, spice rub hodc bét phu. Tuy nhién, can can

bang huong vi dia phuong véi diém khac biét Viet Nam/Bong
Nam A.

Spice blend va seasoning mix

Gia vi kho c6 lgi thé vé van chuyén va han dung, nhung canh
tranh véi sdn phdm dia phuong rdt manh. San pham nén c6
diém khac biét: gia vi chau A, gia vi hai san, gia vi chdm, gia vi
udp tién loi hodc dong private label cho nha phan phai.

” Ve ~ by ~
Nwdc twong, nwéc cham va sot
thuan thwc vat
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Dong thuan thyc vat gip gidm rdi ro Halal. Tuy nhién, van can
kiém tra nguyén liéu 1&én men, phu gia, huong liéu, chat diéu vij,
d6 man, han dung va bao bi.

Ve rd by ° 7 =X kd
Quy cach nho va gia de thw
Vé&i Nigeria, quy cach nhéd c6 thé gitp ngudi tiéu dung thir san
phdm dé& hon, d3c biét & kénh tap héa hodc chg. Nhung quy

cach nhé phai dugc tinh k¥ vi chi phi bao bi trén méi don vj san
pham c6 thé cao hon.

Quy cach food service

Nha hang, bép trung tdm, khach san, quan an nhanh hoac nha
san xudt thuc phdm dia phuong c6 thé can quy cach I6n hon,
gia t6t haon va chéat lugng 6n dinh hon.

Private label cho nha nhap khau

Day 14 hudng thuc té. Nha nhap khiu Nigeria c6 thé muén san
ph&m mang nhan riéng, vi riéng, gia riéng hoac quy céch riéng.
Trong trudng hop nay, nang luc R&D, bdo mat céng thirc, 8n
dinh san xuét, déng goi va hé trg hd so k§ thuat 1a loi thé quan
trong.

6. Chon kénh vao Nigeria
trwdc khi lam chirng nhan

~~

Chon kénh trwéc khi chirng nhan s
Ban 1€ - cho/tap héa - food service - private label ° -

) |0 G| B

Ban lé Tap héa/chg Food service Private label
chon dung kénh chon dting kénh chon dting kénh chon dting kénh

Kénh bdn quyét dinh quy cdch, nhdn, gid, ho so va chién luoc vao thi truong.

Trudc khi lam chirng nhan hodc in bao bi, doanh nghiép can xac
dinh s&n pham sé di vao kénh nao.

Ban 1é hién dai

Néu vao siéu thi, cira hang thuc phdm nhap khdu hoac chudi
ban 1é d6 thi, doanh nghiép can nhan rd, bao bi dep, quy cach
phu hop, thdng tin dinh dudng néu can, han dung, gié ban 1é va
ké hoach trung bay.

Cho truyén thong va tap héa

Néu di réng vao kénh truyén théng, gid, quy cach nhd, dé bén
bao bi, khd nang phan phéi va téc do xoay hang la yéu t6 rat
quan trong. Pay la kénh khé cho san phdm nhap khau néu gia
chua téi vu.
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Food service, nha hang, bép trung
tam

NE&u vao nha hang, khach san, bép trung tdm hodc chudi F&B,
quy céch 16n, gia theo san lugng, chat lugng 6n dinh va kha
nang giao hang déu sé quan trong hon bao bi ban Ié.

Kénh Muslim/Halal mién Bac

Né&u s&n phdm nham vao mién Bac hodc cdng dong Muslim,
chiing nhan Halal, céng thic r8, khéng cé con, khong cé dan
xudt tlr heo, nhan minh bach va nha phan phéi cé uy tin trong
céng déng la yéu to rat quan trong.

Private label

Néu lam nhéan riéng, doanh nghiép can ré vé quyén s& hiru
cbng thur, thiét ké bao bi, trach nhiém chirng nhan, MOQ, thoi
gian phét trién mau, diéu kién chinh slra va bdo mat.

Thwong mai dién t
Online c6 thé 13 kénh th&r nghiém, nhung sa&n phdm van can

hop & vé nhap khau, nhan, claim, an toan thuc pham va Halal
néu cé tuyén bé. Online khéng cé nghta la bé qua quy dinh.

“Chon dung kénh gitip doanh nghiép chon ding
sdn phdm, dung quy cdch, ding gid va ding b
ho so.”

7. L0 trinh 10 bwdc chuan
bi san pham gia vi vao
Nigeria

Lo trinh 10 bwéc vao Nigeria o

Di firng budc, tranh 1am hd so theo suy doan -

L6 trinh 10 budc gidp trdnh in bao bi hodc lam ching nhan theo suy dodn.

Bwadc 1: Xac dinh khu vie va kénh
ban

Doanh nghiép can trd 1&i trudc: sdn phdm nham vao Lagos,
Abuja, mién Bac, kénh Muslim/Halal, siéu thi, chg truyén théng,

food service hay private label? Mé&i lua chon s& kéo theo céng
thurc, gia, bao bi, nhan va chirng nhan khac nhau.

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban

/\;

HOA SEN FOODS

-—

Bwdc 2: Lam viéc s6m vai nha
nhap khau Nigeria

Nha nhap kh&u la ngudi gilp xac nhan yéu cau thuc té vé
NAFDAC, SON néu ap dung, chirng nhan Halal, nhan, hé so
nhap khau, théng tin nha san xuét, quy cach, han dung, gia va
phan phoi.

Néu chua c6 nha nhap khdu, doanh nghiép van cé thé chuan bi
h6 so nén tang, nhung khdéng nén in bao bi hang loat hoac lam
chirng nhan theo suy doan.

Bwéc 3: Chon san pham miii nhon

H&y chon san pham c6 kha nang kiém soat Halal t6t nhat, c6 gia
phl hgp va c6 tiém nang ban qua kénh rd rang. Véi Nigeria, san
phdm dau tién nén dé hiéu, vi manh, dé dung véi bira an dia
phuong va dé téi dat hang.

Ve ~ 2 ~ 4 .
Bwarc 4: Lap bang cong thirc chi
tiét
Mbi nguyén liéu nén cé: tén thuong mai, tén ky thuat, ma
nguyén liéu, nha cung cap, quéc gia xuat xu, ty & sir dung, chirc
nang trong céng thirc, ngudn gaoc, tinh trang Halal, chirng nhan

lién quan, thai han chirng nhan, specification, COA va ghi chu
rdi ro.

Bang cong thurc 1a nén tang cla R&D, chirng nhan, nhan, kiém
nghiém, tinh gia va nhap khau.

Bwdc 5: Phan loai rui ro nguyén
lieu

Doanh nghiép nén chia nguyén liéu thanh ba nhém.

Nhém rui ro thap: nguyén liéu thuc vat don gian, it ché bién,
ngudn géc ro.

Nhoém rdi ro trung binh: phu gia, huong liéu, chat diéu vi, chat

6n dinh, mau thuc phdm, chat bao quan, nguyén liéu 1én men,
bao bi tiép xuc truc tiép.

Nhém rti ro cao: thanh phan ngudn dong vat, gelatin, enzyme
khéng rd ngudn, chiét xuat thit, huong thit, chat béo déng vat,
con, dung méi khéng ré hodc nha cung cap thiéu ho so.

Phan loai nay gitp doanh nghiép x& ly rdi ro trudc khi ndop hd
SO.

Bwdc 6: R&D lai cong thirc néu can

Néu mét thanh phan khéng phu hgp hodc khéng chirng minh
dugc, doanh nghiép khéng nén ¢é gitr bang moi gid. Cach lam
bén virng hon la R&D lai bang nguyén liéu cé ho so rd.

Day la giai doan Hoa Sen Foods c6 thé déng vai trd hdu phuong
R&D: thir mau, diéu chinh vi, can bdng chi phi, kiém tra do 6n
dinh va gitip khach hang hiéu lya chon nao kha thi vé san xuat.

, o~ r Y 2
Bwadc 7: Kiém soat quy trinh san
xuat va nhiem chéo
Nha may can kiém soét tur ti€p nhan nguyén liéu, luu kho, can
dong, phéi trdn, gia nhiét, chiét rét, déng géi dén thanh pham.
Céc cau héi can lam rd:

» Nguyén liéu Halal va nguyén liéu chua xac nhan cé dugc tach
biét khong?
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* Dung cu can dong c6 dung chung khéng?

» DAy chuyén c6 tirng chay san pham chlra thanh phan rdi ro
khoéng?

* Quy trinh vé sinh gitta cdc mé cé dugc ghi nhan khong?

» C6 mau luu, mé 16, hd so san xudt khéng?

+ C6 ki€ém soét bao bi, nhan, tem, seal khéng?

» C6 quy trinh x& ly khi phat hién sai l1éch khong?

Bwdc 8: Chon to chirc chitng nhan
phu hop

Doanh nghiép can kiém tra t6 chirc chirng nhan Halal ¢6 dugc
nha nhap khau Nigeria chdp nhan khéng, pham vi chirng nhan
c6 pht hgp nhém sdn phdm khéng, va gidy ching nhan c6 dap
Urng yéu cau thurc té ctia kénh ban khong.

Khéng nén chon té chirc chirng nhan chi vi ré hoac nhanh. Néu
chirng nhan khéng dugc chdp nhan, doanh nghiép c6 thé phai
lam lai.

Bwdc 9: Chuan bi nhan phu hop thi
treong

Nhan 1a mét trong nhirng diém dé gay 16i nhét.

Nhan san pham vao Nigeria can thé hién rd tén san pham, danh
sach thanh phan, phu gia, chat gay di ing néu cé, khai lugng
tinh, nudc xuat x&, tén va dia chi nha san xuat, ngay san xuat,
han dung, diéu kién bdo quan, hudng dan st dung, théng tin
dinh du®ng néu ap dung, ma 16, ma vach va théng tin nha nhap
kh&u néu can.

Doanh nghiép can xac nhdn véi nha nhap khau vé cach ghi
ngay thang, yéu cau nhan phuy, claim, théng tin bat buéc va yéu
cau dang ky véi co quan lién quan. Khéng nén in bao bi s6
luong 1&n trudce khi nha nhap khdu xac nhan ndi dung nhan.

Bwdc 10: San xuat thir, kiém tra ho
so 16 hang va xuat 16 dau

Trudc khi sdn xuat thuong mai, nén cé6 mé thlr hodac pilot. Mé
nay giup kiém tra cdng thic, cdm quan, dé én dinh, bao bi,
nhan, ho so 16 hang, quy trinh sdn xudt, thoi gian giao hang va
chi phi thurc té.

L6 dau tién khéng nén chi dugc xem la don hang. Bé la mot lan
th&r nghiém thuong mai. Doanh nghiép can theo ddi phan héi
Ve vi, bao bi, gia, kénh ban, khiéu nai, té6c dé xoay hang, diéu
kién luu kho va kha nang tai dat hang.

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban
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8. Checklist ho so doanh
nghiép gia vi nén chuan bi

. n ~ 2 ~
Checklist ho so xuat khau e
S&n pham - nguyén liéu - nha may - nhan - thuong mai -_—

San pham Nha méy Thuong mai
—— | Nguyén liéu —— | Baobinhén —

Hb6 so day du gitp doanh nghiép dam phdn tét hon véi nha nhdp khdu Nigeria.
w 2 2
Ho so san pham

+ Tén san pham tiéng Viét, ti€ng Anh va tén dy ki€n dung tai
Nigeria.

M0 ta sdn pham.
Cong thurc chi tiét.

Quy trinh san xuat.

Chi tiéu chat lugng.

Chi tiéu vi sinh, kim loai ndng hodc kiém nghiém lién quan
néu cé.

Han s dung dy kién va co s& xac dinh han sir dung.

biéu kién bao quan.

Hinh anh s&n pham va bao bi.

Quy cach déng goi.

HO so nguyén liéu

Danh sach nguyén liéu.

Specification trng nguyén liéu.
COA néu cé.

Chirng nhan Halal clia nguyén liéu néu c6.

Ngudn géc thurc vat/dong vat/vi sinh/téng hop.

Théng tin phu gia va chat hé trg ché bién.

Cam két nha cung cap.

Ho so thay thé nguyén liéu quan trong.

HO so nha may va quy trinh

So d6 mat bang.

So d6 dong chdy san xuat.

Quy trinh vé sinh.

Quy trinh ki€ém so&t nhiém chéo.

Quy trinh ki€ém soat 16.

Quy trinh luu mau.

Quy trinh xt ly sai [&ch, khiéu nai va thu hai.

H6 so dao tao nhéan su.

Hb so kiém soat nudc, cdn tring, vé sinh va bao tri.



HOA SEN FOODS | CAM NANG HALAL THI TRUONG NIGERIA

HO so bao bi va nhan

o Artwork nhan.

+ Ban ti€ng Anh va ngdn ngir theo yéu cau nha nhap khau.
* Thong tin dinh dudng néu ap dung.

* Claim va bang ching claim.

« Specification bao bi ti€p xdc thuc pham.

* Ma vach.

* Quy cach déng géi.

Hinh &nh thing carton, mé 16, han duing, pallet néu can.

HO so thwong mai

Nha nhap khau.
Kénh ban.

Khu vuc wu tién: Lagos, Abuja, mién Bac hodc kénh food
service.

Gia muc tiéu.
« MOQ.
Diéu kién giao hang.

K& hoach san lugng.

Ké hoach ti dat hang.
Chién lugc thir thi truong.

Khd ndang m& réng sang Ghana, Senegal, Cameroon hoac
cdng ddng Tay Phi néu phu hop.

“Mot bo ho so tot khong chi gitip chitng nhdn
thuan lgi hon. No con giup doanh nghiép ban
hang chuyén nghiép hon, dam phdn tét hon va
gidm rtiro khi hang di xa.”

9. Nhirng 10i thwong gap
khi doanh nghiép gia vi
Viét Nam vao Nigeria

Loi thwon ng gip tai Nigeria g
Gi4, bao bi, MOQ, cfitrng fihan v& phan vung thi truong -_—

/) Saichimg A\ Gia chua hop /) Baobiyéu
A\ hhan My A

//|\\ MOQ qué 16n /’I\ Chura test vi /'I\\ Khong phan
A

Sai tir nhan, gid, khdu vi hodic bao bi ¢6 thé lam cham cd 16 hang.

Cdc 16i vé gid, bao bi, MOQ va chitng nhdn c6 thé lam chém cd 16 hang.

Loi 1: Nghi rang Nigeria chi cin
Halal

Hoa Sen Foods - B& phéng thanh céng cho hoai bao cta ban
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Halal rat quan trong véi cong dong Muslim, dac biét & mién
Bac, nhung chua du. S&n phdm van phai hgp khau vi, hop gia,
hgp nhan, hgp kénh ban, du han dung va c6 nha nhap khau
phu hop.

Loi 2: Khong phin vung thi trwong

Nigeria réng va khac biét 16n gitra cac vung. San pham cho
Lagos c6 thé khéng giéng san pham cho Kano hodc Abuja.
Khong nén dung mot chién luge chung cho toan quéc ngay t
dau.

Loi 3: Dung chirng nhan Halal
khong dwgc nha nhap khau chap
nhan

Khong phai chirng nhan nao cting phu hgp. Doanh nghiép can

xac nhan véi nha nhap khau trudc khi chon t6 chirc ching
nhan.

L0i 4: Cong thirc khong minh bach

Cac tur chung chung nhu “huong liéu”, “phu gia”, “chat diéu vi”
néu khéng c6 ho so rd sé gay khé khan khi danh gia Halal, nhan
va nhap khau.

L0i 5: Gia khéng phu hgp

Nigeria la thj trudng nhay gia. Néu san pham nhap khu c6 gia
cao, can chon dang phan khuc hodc c6 diém khac biét du
manh. Néu di dai chiing, phai téi wu cong thirc, bao bi, logistics
va quy cach.

Loi 6: Bao bi khong chiu dwoc diéu
kién phan phoi

Gia vi khd dé hat 8m va vén cuc. S8t, tuang, nudc chdm dé gap
van dé ro ri, tach I6p, bién mau, phéng ndp hodc gidm mui vi
néu bao bi va diéu kién bao quan khong pht hop.

L0i 7: MOQ qua 16n cho 16 dau

Vé&i sdn pham mdi, nha nhap khau thudng can thir thi trudng.
N&u MOQ qua 1én, co hdi hgp tac c6 thé gidm. Doanh nghiép
nén tinh phuong an 16 dau hop ly.

Loi 8: Khong test vi voi ngwoi dung
dia phwong
Mét san pham ngon & Viét Nam chua chdc hgp Nigeria. Doanh

nghiép nén test vi véi nha nhap khau, dau bép, ngudi tiéu dung
muc tiéu hoac kénh food service trudc khi san xuat 1on.

L0i 9: Khong tinh rai ro hang nhai
hoac sao chép
Khi sdn pham béan tét, bao bi, tén goi hodc cdng thirc cé thé bj

sao chép. Doanh nghiép can tinh trudc van dé bao mat cong
thirc, thiét ké bao bi, nhan hiéu va kénh phan phoi chinh thirc.
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10. Vai tro cua doi tac gia
cong trong hanh trinh
Nigeria Halal

e gz . A~ ~
Doi tac gia cong & R&D it
Thir mau, diéu chinh vi, kiénT soat quy trinh va d6 6n dinh -_—

Thir mau, diéu chinh vi, kiém soat quy trinh va d 6n d|

DGi tdc R&D t6t gitip sén phdm vira ngon, vira ré h6 so va khd thi sén xudt.
Néu doanh nghiép da c6 nha mdy, déi R&D, hé théng quan ly
chét lugng, nhan su phép ly xudt khau va kinh nghiém Halal, c6
thé tu trién khai nhiéu phan.
Nhung néu la startup, cht thuong hiéu, doanh nghiép F&B
hodc nha phan phéi muén phat trién sdn pham riéng, mét dai
tac gia cdng phu hgp c6 thé gitp gidm dang ké rdi ro.

Mét d8i tac gia céng tdt cho du an Nigeria can hé trg dugc:

Lang nghe muc tiéu thi trudng va kénh ban.

Tu vdn san phdm nao nén uu tién.

Ra sodt cdng thirc theo rdi ro nguyén liéu.
Phat trién mau theo hudng dé chirmg minh hd so hon.

Diéu chinh vij theo huéng phu hgp mén Nigeria hoac kénh
food service.

Lam viéc véi nha cung cap nguyén liéu ré rang.

Kiém soat san xuat, déng géi, mau luu va ma 16.

H6 trg thong tin k§ thuat cho nhan, bao bi va hd so san pham.

Bado mat cong thirc, san lugng va thong tin thuong mai.

NGi rd digu lam dugc, chua lam dugc va phan nao can té chirc
chirng nhan hodc nha nhap khiu xac nhan.

“D0i tdc tot khong phdi ngwoi hita “lam gi cling
duwoc”. Doi tdc tot la nguoi gitip doanh nghiép
nhin ro con dwong khd thi, bao gom cd nhitng
diém can chuan bi ky truwdc khi di tiép.”

Hoa Sen Foods - B& phéng thanh céng cho hoai bao cta ban
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11. Hoa Sen Foods co thé
dong hanh & dau?

y\ N ~
Hoa Sen Foods dong hanh e
S&n xuat, déng goi, bdo mat cdng thifc va théng tin ky thuat -—

| sanxuat, déng goi, bdo mat cong thirc va thang tin ky thuat

o T > ..

Hoa Sen Foods dong hanh & phan céng thirc, san xudt, déng goi va thong tin ky thugt.

Trong vai tro hau phuong san xuat va R&D cho thuong hiéu gia
vi - thuc phdm, Hoa Sen Foods c6 thé déng hanh cung khach
hang & cac giai doan nén tang:

» Tuvany tudng san pham theo thj trudng Nigeria.

Phat trién céng thac gia vi, nudc chdm, sét, tuong, mudi
chdm hod&c san phdm déng goi.

Thdr mau va diéu chinh theo phan hbi.

T6i wu vi, quy cach, bao bi va chi phi san xuat.

Ra sodét rui ro nguyén liéu & mdrc nén tang.

Ki€ém soat san xuét va déng goi.

Chuén bi théng tin ky thuat d€ khach hang lam viéc véi nha
nhap khau, don vi kifm nghiém hoac t6 chirc chirng nhan
phu hop.

Bdo mat cong thurc va théng tin kinh doanh cda khach hang.
Hoa Sen Foods khéng nén dugc hiéu 1a t6 chirc chirng nhan
Halal. Vé&i cac yéu cau ching nhan chinh thirc cho Nigeria,
doanh nghiép can lam viéc véi t6 chirc chirng nhan cé thdm
quyén va dugc nha nhap khiu/co quan lién quan xac nhan phu
hgp. Tuy nhién, mdt sdn phdm muén chirng nhan thuén lgi thi
can bat dau tlr céng thirc, nguyén liéu, quy trinh va ho so. Day
la nhitng phan Hoa Sen Foods c6 thé déng hanh cung khach
hang tir rat sém.
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12. Ban d6 nhanh: 5 tang
kiém soat trwéce khi vao
Nigeria

2 n n o R s ~,
Ban d6 5 tang kiém soat ik
Cong thirc - hd so - san Xuat - nhan - thuong mai -_—

[ 1 Congthuc ]

{ 2 Hosonguyén lieu ]

[3 San xudt ]

[ 4 Nhan&bao bi

[ 5 Thuong mai

5tang kiém sodt trudc khi vao Nigeria: céng thirc, hé so, sén xudt, nhén va thuong mai.

Trudc khi xudt hang, doanh nghiép nén kiém tra san phdm &
nam tang.

Tang 1: Céng thirc

San phdm c6 gi bén trong? C6 thanh phan rui ro Halal khong?
C6 thé thay bang nguyén liéu ré hon khéng?

Tang 2: H6 so nguyén liéu

M®bi nguyén liéu cé specification, COA, ching nhan Halal néu
can, théng tin nha cung cap va nguén géc khéng?

Tang 3: San xuat

Quy trinh c6 kiém soat nhiém chéo, vé sinh, ma 16, luu mau,
déng goi va truy xuat khdong?

Tang 4: Nhan va bao bi

San phadm c6 nhan, thanh phan, dinh dudng, han dung, s6 16,
bao quan, canh bao di &rng va claim phu hgp khéng?

Tang 5: Thuong mai

San pham c6 khu vurc uu tién, kénh ban, mdrc gia, quy cach, nha
nhap khiu va k& hoach thir thj trudng ré chua?

“Néu mot trong ndm tang nay yéu, doanh
nghiép nén xi¢ ly trudc khi di xa hon.”

Hoa Sen Foods - B& phéng thanh céng cho hoai bao cta ban
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13. Két ludn: vao Nigeria
bang sy thwec té, khong
bang ky vong chung chung

. . P 2 . ~
Nigeria: di bang sw chuan bi o
Thi tFurdng 16n can gia hop Iy va sdn pham 6n dinh -

lfllf;

Vao Nigeria bdng su thuc té, khéng bdng ky vong chung chung.

Nigeria 1a mét thj trudng I6n, c6 van héa &m thuc dam gia vi,
nhu cau thuc phdm déng goi dang phat trién va cong dong Hoi
gido rat I6n. Nhung day khéng phai thi trudng dé néu doanh
nghiép chi nhin vao quy mo dan sé ma bd qua ving mién, gia,
kh&u vi, nhan, han dung, chirng nhan, bao bi va phan phéi.

Mt san pham gia vi mudn vao Nigeria can c6 ndm nén tang:
RO cong thirc.

Doanh nghiép biét chinh xac sadn pham c6 gi, ngudn géc ra sao,
rdi ro nam & dau.

RO Halal.

Nguyén liéu, phu gia, huong liéu, quy trinh va chirng nhan phai
dd co sG d€ nha nhap khiu va cdng ddong khach hang muc tiéu
tin tudng.

RG nhan.

Bao bi can phu hgp vé thanh phan, dinh dudng, han dung, s6
16, bdo quan, cdnh bao di ing va claim.

RG chat lugng.

San pham can én dinh khi van chuyén xa, luu kho va phan phdi
trong diéu kién thurc té.

RO thuong mai.

San phdm phai c6 khu vuc uu tién, kénh ban, mdc gia, quy
cach, han dung, MOQ va chién lugc phan phoi phu hgp.

Vé&i Hoa Sen Foods, méi y tudng gia vi khéng chi Ia mét céng
thirc. D6 c6 thé |a hoai bdo clia mdt chu thuong hiéu muén dua
huong vi riéng ra thi trudng mdéi, mét nha phan phéi muén
phat trién nhan hang riéng, hodc mét doanh nghiép F&B mudn
chudn héa san pham déng goi.

Nigeria la mot thi trudng dang th, nhung can thr bang su
chuén bi. Hay bat dau bang nhirng cau hoi rat thuc té:

San pham ban cho ai tai Nigeria?

Pi qua kénh nao?

Uu tién Lagos, Abuja, mién Bac hay food service?
Khau vi cé phu hgp khéng?

Cong thirc ¢6 rdi ro Halal khong?

Nguyén liéu c6 ho so chua?

Bao bi c6 chiu dugc ndng 4m va phan phdi xa khong?



HOA SEN FOODS | CAM NANG HALAL THI TRUONG NIGERIA

Han duing con dd khi nhap khau khéng?

MOQ c6 phu hgp véi 16 thir thi truong khéng?

Gié sau logistics va phan phoi con canh tranh khéng?
Nha nhap kh&u yéu cau chirng nhan tir t6 chirc nao?

Khi nhitng cau héi nay dugc trd I6i rd rang, hanh trinh vao
Nigeria sé& bét rdi ro hon rat nhiéu.

Hoa Sen Foods sdn sang ddéng hanh cung anh/chj tir nhitng
budc chudn bi dau tién - d€ mot y tudng huong vi khéng chi
dirng lai & mau thdr ngon, ma ¢é ca hdi trg thanh sdn pham an
toan, 6n dinh, c6 diu &n riéng va dd nén tang dé budc vao mot
thi truong chau Phi I6n nhu Nigeria.

Lién hé Hoa Sen Foods dé dugc tu van céng thirc, mau test va
phuong an gia cong phu hgp cho sadn phadm gia vi - thuc pham
dinh hudéng thi trudng Nigeria.

Ghi chu bién tap & pham vi sty
dung

Tai liéu nay dugc bién tdp nhu mét cdm nang dinh hudng kinh
doanh va chuén bi hé so san pham cho thij trudng Nigeria. Cac
y8u cau phap ly, chirng nhan, nhan mac va nhap khiu cé thé
thay d6i theo thai diém, nhém san phadm, nha nhap khau va co
quan quan ly dia phuong. Doanh nghiép can xac nhan yéu cau
cudi cuing vai nha nhap khau Nigeria, t8 chirc chirng nhan Halal
c6 thdm quyén, NAFDAC/SON hodc dan vi tu van phap ly/xudt
kh&u trudc khi in nhan hodc xuét hang.

Hoa Sen Foods dugc trinh bay trong tai liéu vdi vai tro hau
phuong san xudt va R&D cho thuong hiéu gia vj - thuc pham;
khéng dugc hiéu la té chirc chirng nhan Halal.

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban

HOA SEN FOODS



NHAN TU VAN CONG THUC
& PHUONG AN GIA CONG

Danh cho san pham gia vi - nwéc cham - sét

CONG TY GIA CONG THU'C PHAM HOA SEN FOODS

Dia chi: Thén Tién Phd, Phudng Tién Thanh, Tinh LAm Dong
Website: hoasenfoods.vn
Email: hoasenfoods1605@gmail.com
Hotline: 0942 561168

Your Success, Our Commitment

Quét ma dé truy cap website



