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CHUYEN DE THI TRUONG CHAU PHI

Cam nang Halal chuyén
sau cho doanh nghiép thyc
pham muén vao thi treong
Nigeria

Danh riéng cho nganh gia vi, nwdc
cham, sot va san pham doéng goi

Nigeria la mot trong nhirng thj trudng dang chd y nhat tai chau
Phi d6i v&i doanh nghiép thuc phdm. Day la quéc gia déng dan,
6 s tiéu thu I16n, van héa &m thuc da dang, cdng déng Hoi
gido rat 1én, dong thai cé nhu cau rd déi vai gia vi, sot, nudc
chdm, thuc phdm ddéng goi, sadn pham tién lgi va nguyén liéu
cho food service.

V&i doanh nghiép gia vi Viét Nam, Nigeria c6 nhiéu diém hap
dan. Ngudi tiéu dung quen véi vi dam, cay, thom, sir dung
nhiéu gia vi trong mén nudéng, mén hdm, mén com, mén dau,
mon ca, moén thit, snack va thirc an dudng phé. Cac dong san
pham nhu sét 6t, s6t tdi, sét chua ngot, gia vi udp, spice blend,
bot gia vi, nudc tuong, nudc chdm, s6t chay hodc sadn pham
private label déu c6 thé tim thdy co hdi néu dugc chuan bj
dang.

Nhung Nigeria khong phai thj trudng nén budc vao bang sy
don gidn héa.

Day la thi truong rong, phan tdng manh, canh tranh gia cao, hé
théng phén phéi phirc tap va cé su khac biét 16n gitra cac khu
vurc. Mién Bac Nigeria c6 cong déng Hoi gido rat rd, yéu té Halal
déng vai trd quan trong hon trong tiéu dung thuc phdm. Lagos
va cac do thi phia Nam cé stirc mua, kénh ban 1é, nha hang va
cdng dong qudc té phat trién hon, nhung cling canh tranh
manh va yéu cau san pham phai cé ly do dd rd dé dugc chon.

Vi vay, v@i Hoa Sen Foods, khi dong hanh cting khach hang phat
trién san phdm dinh huéng Nigeria, cdu hdi dau tién khong
phai la: “Nigeria c6 dong dan khéng?”

Cau hdi dau tién nén la:

“Sdn pham nay da dui ro vé cong thiic, nguyén
liéu, Halal, khdu vi, gid, nhan, han diung, bao bi
va kénh phdn phdi dé budc vao Nigeria chua?”

Bai viét nay 1a cdm nang nén tang danh cho chid thuong hiéu
thuc pham, doanh nghiép F&B, nha phan phdi, startup gia vi va
cac don vi mudn phat trién san pham gia cong/private label dé
ti€p can Nigeria mét cach thuc t€, an toan va cé kha nang
thuong mai.
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1. Vi sao Nigeria dang quan
tam voi nganh gia vi?

. . A~ . N ~
Nigeria: quy mo & thi trwong ratse
Thi tFU&ng dong dan < nhay gia - kénh phan phéi rong -

il

Nigeria ld thi trudng chdu Phi déng dan, manh vé gia vj, sét va sén phdm déng géi.

Nigeria la thi trudng ¢ quy md Ién tai chau Phi va cé nhiéu
nhém ngudi tiéu dung khac nhau. V&i nganh gia vi, diéu déng
chuy khéng chi la dan s6, ma la théi quen an uéng.

Am thuc Nigeria thudng str dung nhiéu gia vi, 6t, hanh, tdi,
gurng, tiéu, ca chua, dau co, dau phéng, cac loai thdo mdc, nudc
s6t, bdt ném, seasoning cube, spice mix va cac loai gia vi dung
cho thit, c, ga, com, dau, sup, stew va mén nuéng. Nhirng mén
nhu jollof rice, pepper soup, suya, grilled fish, fried rice, stew,
moi moi, akara hoac cdc mén an dudng phé déu tao ra nhu cau
I6n cho gia vi va s6t.

DPac biét, van hda suya va yaji cho thdy ngudi tiéu dung Nigeria
khong xa la véi gia vi phoi tron, gia vi phu, gia vi udp va cac loai
s6t an kém. Pay la goi y quan trong cho doanh nghiép Viét
Nam: san pham gia vi mudn vao Nigeria nén c6 tinh (rng dung
thuc té€ trong bita &n va mon phd bién, thay vi chi mang mot
huong vi la nhung khé dung.

Nigeria cling cé su khac biét vuing mién rat rd.

& mién Béc, cong dong Hoi gido Ién, mén nudng, thit, gia vi
khd, yaji, suya spice, sdn pham Halal va yéu t6 tén gido c6 vai
trd quan trong hon. & Lagos, Abuija, Port Harcourt va cac do thi
I6n, kénh siéu thi, nha hang, khach san, food service, thuong
mai dién tr va cdng ddng qudc té& c6 thé la clra vao pht hgp cho
san pham nhap khau. & kénh dai ching, gia, quy cach nhd, do
bén bao bi va mang luéi phan phai la yéu té song con.

V&i nganh gia vi, co hdi tai Nigeria c6 thé ndm & cadc nhém
san pham:

S6t 6t, st toi, sot cay kiéu chau A.

S6t chua ngot, sot me, sét chdm dung véi do chién, snack, ga,
cd, thit nuéng.
Gia vi udp nudng, gia vi hdi sdn, gia vi cho grilled fish,
chicken, beef.

Spice blend hodc seasoning mix c6 thé dung véi caom, sup,
stew, mén dau.

San pham thuan thuc vat, khong chira thanh phan dong vat.

San phdm private label cho nha nhap khau, chubi ban & hodc
nha phan phéi Nigeria.

Quy cach food service cho nha hang, khach san, bép trung
tdm va nha san xuét thuc phdm dia phuong.

Nhung co hdi chi trd thanh don hang that khi doanh nghiép
chudn bi dung. Nigeria khéng chi can sdn pham ngon. Nigeria
can san pham c6 gid hgp ly, nhan rd, Halal phu hgp véi khu
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vuc/kénh bén, hé so day du, bao bi bén va kha nang phan phaoi
thuc té.

2. Hiéu ding Halal trong
bodi canh Nigeria

~e 2 . . ~
Halal trong bo6i canh Nigeria oo
Cong thirc - nguyénTiéu - quy trinh - nhan & nhap khau -_—

418p ki€ém soat
Cong thirc —
HALAL Nguyén liéu et —
NAFDA(
Quy trinh san xudt ————

Chirng nhén & nhan ————

Halal can dugc nhin nhu hé théng kiém sodt cong thirc, nguyén liéu, quy trinh va nhan.

Nigeria khong phai la quéc gia Hoi gido déng nhat nhu mot s6
thi truong Trung Dong. DPay la qudc gia cé cdng dong Hoi gido
va Co bac gido 16n, phan bé khac nhau theo vung. Vi vay, Halal
tai Nigeria can dugc hiéu theo kénh va theo khu vurc.

Né&u sdn phdm nham vao mién Béc Nigeria, cdng déng Muslim,
nha hang Halal, chudi ban I& c6 khach hang Hbi gido, hodc nha
phan phoi phuc vu nhém tiéu dung Hoi gido, Halal 1a yéu to rat
quan trong.

NEu san phdm ban & Lagos hodc cac kénh da tén gido, Halal
van c6 thé la lgi thé thuong mai, nhat 1a v&i san pham nhap
kh&u, san phdm thuan thyc vat, sdn phdm cho food service
hodc sdn phdm mudn tao niém tin vé& ngudn géc va quy trinh.
Nhung doanh nghiép can xac nhan yéu cau cu thé véi nha nhap
kh&u, khéng nén ty gid dinh moi san pham déu bat budc nhu
nhau.

V@i nganh gia vi, Halal phdi dugc nhin nhu mét hé théng gom
bén 16p.

L&p thir nhat: cdng thirc san pham.

San phdm c6 chra thanh phan bi cdm khéng? C6 con khéng? C6
dan xudt tir heo khéng? C6 gelatin, enzyme, chat nhii héa, chat
béo, huong liéu hodc phu gia ¢ ngudn géc ddng vat khéng?
Néu c6, ngudn dé cé pht hgp Halal khéng?

L&p thir hai: chudi nguyén liéu.

M®bi nguyén liéu cé specification, COA, ching nhan Halal néu
can, thdng tin nha cung cap, quéc gia xuat x&r va cam két thay
d6i nguyén liéu khéng? Nha cung cap c6 dd minh bach dé dua
nguyén liéu vao ho so khong?

L&p thir ba: quy trinh sdn xuat.

San pham c6 nguy co nhiém chéo vdi nguyén liéu khéng phu
hop Halal khéng? Day chuyén c6 ding chung vé&i san pham
chtra thanh phan rui ro khéng? Quy trinh vé sinh, luvu mau, ma
16, truy xuat va kiém soéat thay d6i c6 ré khéng?

Lép thir tu: chirng nhan, nhdn va nhap khau.

Chirng nhan Halal c6 dugc nha nhap khau Nigeria chdp nhan
khong? San phdm cé can dang ky hoac ki€ém tra vai NAFDAC
khong? Nhan cé phlu hop yéu cau thj trudng khdng? Nha nhap
khau can bd hd so nao?
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Diéu doanh nghiép can Iuu y la: v6i sdn pham gia vi, rdi ro Halal
thudng khéng ndm & cac nguyén liéu dé nhan biét nhu muéi,
dudng, tiéu, 6t, toi hoac hanh. RUi ro thudng nam & cac thanh
phan nhoé nhung quan trong: huong liéu, chat mang, dung méi,
chét diéu vi, enzyme, nguyén liéu 1&én men, mau thuc pham,
ch&t bdo quan, chat én dinh, chat nhil hda, chat hé trg ché bién
va bao bi ti€p xuc truc tiép.

Vi vay, cau hdi khéng nén 1a: “San phadm nay c6 Halal khong?”
theo cdm tinh.

Cau héi dung hon la:

“Sdn phdm nay cé6 du bang chitng dé chitng
minh tinh phit hop Halal khi nha nhdp khau, co
quan kiém tra hodc khdch hang yéu cau
khong?”

3. Nigeria khac gi so voi
Nigeria, Pakistan va cac
nwoc GCC?

Phan vung thi trwong Nigeria E
Lagos - Abuja - Kano - Port Harcourt -

A
\
\ /
Ke Bac A y
T 06 ¢hi l6n & food seryice

Nigeria can chién lugc phdn vang: Lagos, Abuja, mién Béc va cdc kénh khdc nhau.

Néu doanh nghiép d& tirng chudn bi cdm nang cho Nigeria,
Pakistan, UAE hodc Oman, can hiéu rang Nigeria c6 cach tiép
can riéng.

So vdi Nigeria va Pakistan, Nigeria khong phai thi trudng Hoi
gido dong nhat. Halal rat quan trong & mién Bac va cong dong
Muslim, nhung san pham ciing c6 thé ban vao cac kénh da ton
gido & Lagos hodc cac dé thi I&n. Vi vdy, chién luge Halal can
gan vdi phan khuc va khu vuc, khéng chi gan véi tén quéc gia.

So vé&i UAE hodc Oman, Nigeria nhay gia han, logistics c6 thé
phtrc tap hon, kénh truyén théng quan trong hon va dé chénh
l&ch gilta cac phan khuc rat 16n. UAE c6 hé théng nhap khau va
ban I1& hién dai hon; Nigeria can tinh ky nha nhap khau, phan
ph6i, dang ky, rdi ro hang gia, hang nhai, bdo quan va dé bén
bao bi.

So vdi cac thj trudng GCC, Nigeria c6 nén am thuc ban dia rat
manh. Ngudi tiéu dung khéng chi tim san pham “Halal” ma con
can san pham hgp mon an, hop gia, hop k&nh ban va dé dung
hang ngay.

Véi Nigeria, doanh nghiép can dac biét cha y sau diém.

Th&r nhat, phan ving thi trudng rat quan trong. Mién Béc,
Lagos, Abuja, Port Harcourt va cac khu vuc khac cé hanh vi tiéu
dung va kénh ban khac nhau.




