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CHUYEN BE THI TRUONG GCC

Cam nang Halal chuyén sau
cho doanh nghiép thyc
pham muon vao thi treong
Bahrain

Danh riéng cho nganh gia vi, nudc chdm, sét va sdn pham
déng goi

Bahrain 1a mét thi trudng nhé hon UAE, Saudi Arabia hay Ai
Cap, nhung khéng nén vi vay ma xem nhe. V&i doanh nghiép
thuc phdm Viét Nam, dac biét 1a doanh nghiép gia vi, nudc
cham, sét, twong, mudi cham, bot gia vi, gia vi udp hodc san
pham private label, Bahrain cé thé 1a mét diém vao thj trudng
dang can nhac trong khu vuc GCC.

Bahrain c¢é vi tri gan Saudi Arabia, két néi thuong mai vé&i cac
nudc vang Vinh, c6 nhém ngudi tiéu dung dia phuong, ngudai
nudc ngoai, cdng dong lao déng nhép cu, nha hang, khach san,
siéu thi, clra hang thuc phdm nhap khiu va cac nha phan phéi
phuc vu nhiéu phan khic khac nhau. V&i mot s6 doanh nghiép,
Bahrain khéng nhat thiét la thj trudng cé san lugng 16n nhat,
nhung c6 thé 1a thi trudng thir nghiém tét: quy mé gon hon, dé
hoc thi trudng hon va cé thé gitp doanh nghiép hi€u cach van
hanh trong mét quéc gia ving Vinh trudc khi md réng sang cac
thi trudng 16n hon.

Tuy nhié&n, Bahrain van la thi trudng Hbi gido, thudc khong gian
tiéu chudn GCC va c6 nhitng yéu ciu nghiém tic vé an toan
thuc pham, Halal, nhan tiéng A Rap, hd so nhap khau, nha phan
phdi va chirng tr sdn pham.

V&i Hoa Sen Foods, khi ddng hanh cuing khach hang phat trién
san pham dinh hudng Bahrain, cdu hoi dau tién khong phai la:
"Bahrain c¢6 dé& hon UAE khéng?"

Cau hoi dau tién nén la:

“Sdn pham nay da dii ré vé cong thirc, nguyén
liéu, Halal, nhan, bao bi, han dung va kénh phan
phéi dé budc vao mét thi trwong GCC nhw
Bahrain chwa?”

Bai viét nay la c&m nang nén tang danh cho chl thuong hiéu
thyc phdm, doanh nghiép F&B, nha phan phai, startup gia vi va
cac don vi mudn phat trién sdn pham gia céng/private label dé
ti€p can Bahrain mot cach thuc té, an toan va cé kha nang
thuong mai.

1. Vi sao Bahrain dang quan
tam vai nganh gia vi?
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Bahrain nén dugc xem nhu cira thir gon trong GCC: nhd nhung khéng don gidn.
Bahrain khong phai la thi trudng cé quy moé dan sé qua lén.
Nhung Bahrain c6 mét s6 dac diém dang chd y déi véi doanh
nghiép gia vi Viét Nam.

Th nhat, Bahrain thuéc khu vuc GCC, noi ngudi tiéu dung
quen v&i sdn phdm nhap khiu va c6 nhu cau rd vé thuc phdm
Halal. Néu doanh nghiép mudn hoc cach chudn hoa san pham
cho viing Vinh, Bahrain cé thé 1a mot thi trudng nhd hon dé thir
nghiém, trudc khi m& rong sang UAE, Saudi Arabia, Kuwait,
Qatar hoac Oman.

Th hai, Bahrain c¢6 hé théng ban Ié, nha hang, khach san, dich
vy an udng va kénh nhap khiu tuong déi phat trién. Cac san
pham gia vi, s6t, nudc chdm, gia vi uép, san pham chay, san
pham tién Igi hodc private label cé thé tim dugc co hoi néu di
dung kénh.

Th ba, Bahrain cé cdng déng ngudi nudc ngoai va ngudi lao
dong nhap cu tir nhidu khu vue, trong dé c6 Nam A, Béng Nam
A va cac nudc A Rap. Bigu nay tao ra nhu cau da dang hon cho
cac huong vi chau A, sét cay, s6t chdm, nudc tuong, tuong 6t,
gia vi u6p hodac thuc pham tién Igi.

Thi tu, Bahrain c6 thé 1a diém ki€ém nghiém chién lugc cho san
pham. Mét san phdm néu dugc chudn hoa tét vé Halal, nhan,
bao bi, han duing, quy trinh va hoé so tai Bahrain s& giup doanh
nghiép ty tin hon khi mé& réng sang cac thj truong GCC khac.
Tuy nhién, doanh nghiép khong nén mac dinh rang vao dugc
Bahrain la tu ddng vao dugc moi quéc gia GCC. Mbi thj trudng
van c6 yéu cau thuc té riéng, dac biét & nha nhap khau, kénh
ban va co quan kiém soat.

V&i nganh gia vi, co hdi tai Bahrain c6 thé nam & cac nhém
san pham:

+ S8t 4t, s6t tdi, s6t chua ngot, s6t me, sét cay kiéu chau A.
Nudc cham, nudc tuong, tuong 6t, tuong ca, tuong den.

Gia vi udp nudng, gia vi hai san, gia vi dung cho nha hang.

Muéi cham, bot gia vi, spice blend, seasoning mix.

Dong san phdm chay, thuan thuc vat, khdng chira thanh phan
dong vat.

Quy cach food service cho nha hang, bép trung tam, khach
san.

San pham private label cho nha nhap khiu hodc nha phan
phoi Bahrain.

Nhung dé co hoi trg thanh don hang that, doanh nghiép can
chuén bi ding tir dau. Bahrain khdng chi can san phdm ngon.
Bahrain can san pham c6 thé nhap khau, dang ky, trung bay,
truy xudt, ban lai va duy tri chat lugng 6n dinh.

2. Hiéu dung Halal trong boi
canh Bahrain
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Khu chg, san phdm nhap khiu va gia vi e

Sd&n phdm nhdp khdu, sét, gia vi va diém bdn Ia nhitng tin hiéu cén quan sdt sém.
Vé&i Bahrain, Halal khéng nén dugc hi€u nhu mét "tem ching
nhan" dé€ lam dep bao bi. Halal |& mat hé théng niém tin, kiém
soat va bang ching.

Mot san pham gia vi mudn ban vao Bahrain can dugc nhin qua
bén 1&p.

L&p thir nhat: cdng thirc sdn pham.

San pham c6 chira thanh phan bi cdm khéng? C6 cdn khong? Co
dan xuét tir heo khéng? Cé gelatin, enzyme, chat nhd hoéa, chat
béo, huong liéu hodc phu gia ¢ ngudn géc déng vat khéng?
Néu cé, ngudn dé cé phu hgp Halal khdng?

Lé&p th hai: chudi nguyén liéu.

Mbi nguyén liéu cé specification, COA, ching nhan Halal néu
can, thdng tin nha cung cap, qudc gia xuat x&r va cam két thay
d6i nguyén liéu khéng? Nha cung cdp c6 dd minh bach dé
doanh nghiép dua nguyén liéu vao ho so khéng?

L&p thir ba: quy trinh san xuat.

San pham c6 nguy co nhiém chéo vdi nguyén liéu khéng phu
hop Halal khéng? Day chuyén c6 dung chung vé&i san pham
chtra thanh phan rui ro khéng? Quy trinh vé sinh, luu mau, ma
16, truy xuat va kiém soéat thay d6i c6 rd khéng?

Lép thir tu: chirng nhan, nhan va nhap khau.

Chirng nhan Halal c6 dugc nha nhap khdu Bahrain chdp nhan
khéng? Nhan tiéng A Rap/tiéng Anh c6 phu hgp khong? San
pham cé can dang ky hodc danh gid nhan trudc khi dua vao
kénh ban khéng? Nha nhap khau yéu cau b ho so nao?

V&i nganh gia vj, rai ro Halal thugng khéng nam & cac nguyén
lieu d& nhan biét nhu mudi, tiéu, 6t, téi, dudng. Rai ro thudng
nam & nhirng thanh phan nhé nhung quan trong: huong liéu,
chat mang, dung méi, chat diéu vi, enzyme, nguyén liéu lén
men, mau thuc phdm, chat bdo quan, chit 8n dinh, chdt nhi
hoa, chat hé trg ché bién va bao bi ti€p xuc truc tiép.

Vi vdy, cau hoi khdng nén 1a: "San pham nay c6 Halal khong?"
theo cam tinh.

Cau héi dung hon la:

“Sdn phdm nay cé dii bang chitng dé chitng minh
tinh phtt hop Halal khi nha nhap khdu, co quan
kiém sodt hodc khdch hang yéu cau khong?”

3. Bahrain khac gi so v@i UAE,
Saudi Arabia va Qatar?
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Ké ban 1é hién dai va SKU dong goi vonsorroos

Kénh bdn 1é hién dai doi hdi bao bi, nhédn va SKU du ré dé trung bay.
Néu doanh nghiép da tirng tim hiéu UAE, Saudi Arabia hoac
Qatar, khéng nén bé nguyén chién lugc d6 sang Bahrain.

Bahrain c6 mét sé diém khac biét.

Th& nhat, quy mo thj trudng nhd hon. Piéu nay c6é nghia la
doanh nghiép can tinh todn MOQ, chi phi logistics, quy cach
doéng goi va ké hoach ton kho rat ky. Néu MOQ qua I6n, nha
nhap khau c6 thé ngai thir hang.

Th& hai, Bahrain c6 thé chiju &nh huédng thuong mai tir Saudi
Arabia do két néi dia ly gan. Mot s6 nha phan phéi hoac ngudi
tiéu dung c6 thé so sanh gia, chat lugng va nguén hang vdi thi
trudng Saudi. Vi vy, sdn phdm muén di ldu dai khong chi can
phu hgp Bahrain, ma nén nghi dén khd ndng mé& réng trong
vung.

Th ba, kénh food service, khach san, nha hang va céng déng
quéc té& ¢ thé 1a clra vao t6t cho sadn pham gia vi chadu A. Néu
s&n phdm qua mdi véi ban 1é dai ching, doanh nghiép c6 thé
thir trudc & nha hang, bép trung tdm, chudi F&B hodc nha nhap
kh&u chuyén phuc vu phan khic quéc té.

Thir tu, thi trudng nhé hon khéng cé nghta la yéu cau thap hon.
San phadm van can nhan dang, hd so rd, Halal phu hop, bao bi
6n dinh va nha nhap khiu c6 nang luc.

Th& ndm, Bahrain c6 thé phu hgp véi chién lugc "di tirng budc”.
Thay vi xudt nhiéu dong sdn phdm, doanh nghiép nén bat dau
bdng 1 dén 3 san phdm mi nhon, do phan hdi, cai tién rdi méi
mé& réng.

4. Vi sao nganh gia vi can dac
biét than trong khi vao
Bahrain?

Ve

Ngwoi mua tai civa hang gia vi

Ngudi mua tai diém bdn gitp kiém chimg cdu chuyén vi, gid va quy cdch.
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Gia vi la nganh cé vé don gidn nhung thuc té lai phic tap vé
cong thire.

Mot chai s6t, mot hd tuong, mét géi gia vi udp hoac mot tui
spice blend c6 thé c6 nhiéu thanh phan nhd bén trong. D& san
pham c6 vi 8n dinh, mau dep, mui hdp dan, dd sanh phu hop,
han sir dung tot va chi phi kha thi, céng thic thudng can thém
phu gia, huong liéu, acid thyc phdm, chat 6n dinh, chat diéu vi,
chat bdo quan, mau, enzyme hodc nguyén liéu Ién men.

V&i Bahrain, doanh nghiép can dac biét chd y sdu nhém ri ro.

4.1. Huong liéu va chat tao mui

Huong liéu ¢6 thé 1a tu nhién, téng hop hodc hén hop. Van dé
khong chi nam & tén huong, ma nam & ngudn géc, chat mang,
dung méi, quy trinh san xuat va chirng nhan clia chinh huong
liu do.

Cac huong nhu huong thit, huong ga, huong bo, huong khoi,
huong hai san, huong 1én men hodc huong c6 nén phic tap
can dugc ra soat k§y hon. Doanh nghiép can yéu cau
specification va chirng nhan Halal néu cé, thay vi chi ghi chung
chung "flavour".

4.2. Chat diéu vi va nén vi umami

Bot ngot, nucleotide, chiét xudt ndm men, protein thdy phan,
amino acid, nudc tuong, paste |én men hodc cac thanh phan
tao vi man ngot déu co6 thé anh hudng dén hé so Halal. Doanh
nghiép can kiém tra nguén nguyén liéu, qua trinh 1&n men,
enzyme, chat hé trg va kha ndng phat sinh cdn néu co.

4.3. Nguyén liéu I1én men

Nudc tuong, gidm, tuong, paste, chiét xuat men hoac mot s6
nguyén liéu 1én men c6 thé tao vi rat tét cho san pham gia vi.
Nhung nhém nay can ho so rd. Khong nén mac dinh nguyén
liéu 1én men la khéng phu hgp. Cling khéng nén mdc dinh
chdng chac chan phu hgp. Can dir liéu, chirng nhan va xac nhan
tlr nha cung cap.

4.4. Thanh phan nguon dong vat

Néu cdng thirc c6 gelatin, collagen, m& dong vat, dau déng vat,
b6t thit, chiét xuat thit, enzyme déng vat hodc huong liéu
nguén déng vat, rdi ro Halal sé tang manh. Véi doanh nghiép
mdi vao Bahrain, phuong an an toan hon la uu tién cdng thic
thuan thuc vat hodc han ché thanh phan ngudn dong vat, trur
khi doanh nghiép cé ho so rat ro.

4.5. Bao bi ti€p xuc truc tiép

Chai, nap, seal, mang ghép, tui, hi, keo dan, muc in, |6p pha
hodc vat liéu ti€p xuc thuc phdm déu can dugc kiém soat theo
yéu cau an toan bao bi. V&i sdn phdm s6t, nudc chdm, tuong
hoac gia vi c6 dau, bao bi cang quan trong vi c6 thé dnh hudng
dén mui, mau, do ro ri, han diing va cdm nhan chat lugng.

4.6. Quy trinh san xuat dung chung

NEu nha mdy san xudt nhieéu dong san phdm, doanh nghiép
can kiém tra nguy co nhiém chéo. Day chuyén cé tirng chay san
phdm chira nguyén liéu khéng pht hgp khéng? Quy trinh vé
sinh ¢6 rd khéng? C6 bién ban khéng? C6 ma 16, mau luu va
truy xuat khéng?

Halal khéng chi Ia "sach". Halal 1a sach, dung, 6n dinh va c6
bang ching.

5. Nén chon san pham nao deé
bat dau tai Bahrain?
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Food service va mén an wng dung

Food service la cdra vao ddng can nhdc cho sét, gia vi u6p va quy cdch Ion.
Khong nén dua cd danh muc vao Bahrain ngay tir dau. Doanh
nghiép nén chon moét dén ba s&n pham mi nhon.

Tiéu chi chon sdn pham d3u tién nén gém:

Cong thurc it rdi ro Halal.

Nguyén liéu cé ho so ré.

Vi c6 kha ndng phu hgp véi kénh ban muc tiéu.

Bao bi dé van chuyén, chiu nhiét, it ro ri.

Han sr dung dd pht hgp vai xuat khau.

MOQ phu hgp véi quy mé thi trudng.

Gia thanh con kha thi sau khi céng chi phi chirng nhan, kiém
nghiém, nhan, van chuyén, nha nhap khau va phan phai.

C6 kha nang mé rong sang cac thi truong GCC khac sau khi
thir nghiém.

Véi doanh nghiép gia vi Viét Nam, nhém san pham c6 thé can
nhéc cho Bahrain gém:

S6t &t va s6t cham chau A

S6t 6t, sot tdi, sét chua ngot, s6t me, st cay kiéu chau A c6 thé
phu hgp néu vi dé irng dung v&i mén nudng, d6 chién, com,
sandwich, snack, hai sdn hodc mén an nha hang.

Nwéc cham va nuéc tuong

Nudc tuong, nudc chdm chay, s6t chdm thuan thuc vat hodc
doéng nudc chdm cé cau chuyén chau A cé thé tao khac biét. Tuy
nhién, can ki€ém soat nguyén liéu I1&n men, phu gia, chat diéu vij,
huong liéu va ham lugng mudi.

Gia vi wép va sot uwép

Nhom nay c6 thé phu hgp v&i nha hang, khach san, food
service hodc ngudi tiéu dung thich ndu an tién lgi. Can can
bang vi chau A véi tinh &rng dung trong mén nuéng, ga, bo, hai
san hoac rau cl.

Gia vi kho va spice blend

Gia vj khd c6 lgi thé vé van chuyé&n va han dung. Nhung cén
tranh canh tranh truc dién bang gia vdi cac blend phé théng da
c6 san. S&n pham nén cé diém khac biét: vi Dong Nam A, gia vi
hai san, gia vi cham, gia vi udp tién Igi hodc nhan riéng theo
yéu cau nha phan phai.

Private label cho nha nhap khau

DPay la hudng thuc té véi Bahrain. Nha nhap khiu hoac nha
phan phéi dia phuong c6 thé mudn san phdm mang nhan
riéng, quy cach riéng, vi riéng hoac mdc gid riéng. Trong
trudng hgp nay, nang luc R&D, bdo méat cdng thirc, 6n dinh san
xudt, déng goi va hé trg hd so ky thuat |a 1gi thé quan trong.
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6. Chon kénh vao Bahrain
trwdc khi lam chirng nhan

Nhdn, bao bi va théng tin sdn phdm phdi di cang hé so nhdp khéu.
Trudc khi lam chirng nhan hodc in bao bi, doanh nghiép can xac
dinh san pham sé di vao kénh nao.

Ban lé hién dai

NEu vao siéu thi, hypermarket hodc clra hang thuc phdm nhap
kh&u, doanh nghiép can chuén bj nhan r&, bao bi dep, quy cach
phu hop, ma vach, théng tin dinh dudng, han dung, gia béan Ié
va ké hoach trung bay.

Food service, nha hang, khach san

Né&u vao nha hang, khach san, bép trung tdm hodc chudi F&B,
quy cach 16n, gia theo san lugng, chat lugng 6n dinh va kha
nang giao hang déu sé quan trong haon bao bi ban Ié.

Private label

Néu lam nhén riéng, doanh nghiép can rd vé quyén s& hiru
cong thurc, thiét ké bao bi, trach nhiém chirng nhan, MOQ), thoi
gian phat trién mau, diéu kién chinh sira va bdo mat.

Kénh online

Néu ban qua thuong mai dién tl, sdn phdm van can hop 1é vé
nhap khau, nhan, claim, an toan thuc phdm va Halal néu c6
tuyén bé. Online khéng c6 nghia la bé qua quy dinh.

M& rong sang GCC

Néu Bahrain 13 budc thr dé€ di sang Saudi Arabia, UAE hodc
Kuwait, doanh nghiép can héi tir dau: ho sg, chirng nhan, nhan
va cdng thirc hién tai c6 thé dung ti€p & thi trudng sau khong,
hay phai lam lai?

Chon didng kénh gitp doanh nghiép chon ddng san pham,
ddng quy cach va dung ho so.

7. L0 trinh 10 bwdc chuan bi
san pham gia vi vao Bahrain
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M@t sén phdm muén di xa can 6n dinh trong van chuyén va luu kho néng.

Buéc 1: Xac dinh kénh ban va nha nhap khau
Doanh nghi&p nén lam viéc s6m véi nha nhap khiu Bahrain. Ho
la ngudi xac nhan yéu cau thuc té vé chirng nhan Halal, nhan,
hod so nhap khau, thdng tin nha san xuat, quy cach, han dung,
gié va phan phoi.

Néu chua c6 nha nhap khiu, doanh nghiép van cé thé chuan bij
h6 so nén tang, nhung khdong nén in bao bi hang loat hoac lam
chidng nhan theo suy doan.

Buéc 2: Chon sdn pham miii nhon

Hay chon san pham cé kha ndng kiém soat Halal t&t nhat, c6
MOQ phu hgp va cé tiéem nang ban qua kénh rd rang. Véi thi
trudng nhoé nhu Bahrain, sdn pham dau tién nén gon, dé hiéu,
dé thir va dé tai dat hang.

Buéc 3: Lap bang cdng thirc chi tiét

Mbi nguyén liéu nén cé: tén thuong mai, tén ky thudt, ma
nguyén liéu, nha cung cap, quéc gia xuat xu, ty & sir dung, chirc
nang trong céng thirc, ngudn goc, tinh trang Halal, chirng nhan
lién quan, thdi han chirng nhan, specification, COA va ghi chu
rdi ro.

Bang c6ng thirc 1 nén tadng cla R&D, chirng nhan, nhan, kiém
nghiém, tinh gia va nhap khau.

Budc 4: Phan loai rui ro nguyén liéu
Doanh nghiép nén chia nguyén liéu thanh ba nhém.

Nhém rui ro thap: nguyén liéu thyc vat don gian, it ché bién,
nguon goc ro.

Nhém rti ro trung binh: phu gia, huong liéu, chat diéu vi, chat
8n dinh, mau thuc phdm, chit bdo quan, nguyén liéu 1én men,
bao bi ti€p xuc truc tiép.

Nhom rdi ro cao: thanh phan nguén dong vat, gelatin, enzyme
khéng ré ngudn, chiét xuat thit, huong thit, chat béo dong vat,
c6n, dung m6i khéng ré hodc nha cung cap thiéu ho so.

Phan loai nay gitp doanh nghiép x& ly rui ro trudc khi nop ho
SO.

Buéc 5: Lam viéc lai véi nha cung cap nguyén
liéu

Doanh nghiép can yéu cau nha cung cap cung cap specification,
COA, chirng nhan Halal néu cé, cam két nguodn géc va thong
bdo khi thay déi ngudn nguyén liéu, quy trinh hodc ching
nhan.

V@i nguyén liéu chd luc, nén c6 phuong an thay thé da dugc
kiém tra trudc. Dieu nay dac biét quan trong véi gia vi, vi chi can
d6i mét huong liéu hodc chat diéu vi, vi sdn phdm c6 thé thay
dei ro.
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Bud'c 6: R&D lai cong thirc néu can

Néu mét thanh phan khong phu hgp hoac khéng chirng minh
dugc, doanh nghiép khéng nén ¢é gitr bang moi gid. Cach lam
bén vitng hon la R&D lai bang nguyén liéu ¢ ho so rd.

D4y la giai doan Hoa Sen Foods c6 thé déng vai trd hdu phuong
R&D: thtr mau, diéu chinh vi, can bdng chi phi, kiém tra do 6n
dinh va gitp khach hang hiéu lua chon nao kha thi vé san xuat.

Budc 7: Kiém soat quy trinh sdn xuat va nhiém

chéo

Nha may can kiém soat tur ti€p nhan nguyén liéu, luu kho, can

dong, phdi tron, gia nhiét, chiét rét, déng géi dén thanh pham.

Cac cau héi can lam ré:

* Nguyén liéu Halal va nguyén liéu chua xac nhan c6 dugc tach
biét khong?

e Dung cu can dong cé dung chung khéng?

« DAy chuyén c6 tirng chay san phdm chira thanh phan rii ro
khoéng?

* Quy trinh vé sinh gilra cdc mé c6 dugc ghi nhan khéng?

« C6 mau luu, ma 16, hd so sdn xuat khong?

+ C6 ki€m soat bao bi, nhan, tem, seal khéng?

» C6 quy trinh xtr ly khi phat hién sai [éch khéng?

Buéc 8: Chon td chirc chirng nhan phu hgp

Doanh nghiép can kiém tra t8 chic chirng nhan Halal c6 dugc
nha nhap khau Bahrain chdp nhan khéng, pham vi chirng nhan
c6 phu hgp nhém san pham khéng, va gidy chirng nhan cé dap
Urng yéu cau thuyrc té ctia kénh ban khong.

Khéng nén chon té chirc chirng nhan chi vi ré hoac nhanh. Néu
chirng nhan khéng dugc chdp nhan, doanh nghiép c6 thé phai
lam lai.

Buéc 9: Chuan bi nhan tiéng A Rap/tiéng Anh
Nhan 1a mot trong nhirng diém dé gay 16i nhét.

Nh&n san phdm vao Bahrain can thé hién rd tén san pham,
danh sach thanh phan, phu gia, chat gay di &rng néu cé, khoi
lurgng tinh, nudc xudt xd, tén va dia chi nha san xuét, ngay san
xudt, han dung, diéu kién bao quan, hudng dan st dung, théng
tin dinh du@ng néu ap dung, ma 16, ma vach va néi dung tiéng
A Rap theo yéu cau.

V&i sdn phdm gia vi, can dac biét than trong khi dung céc claim
nhu "natural", "pure", "healthy", "organic", "sugar-free", "no
MSG", "vegan", "gluten-free" hoac "Halal certified". Mdi claim
déu can bang ching.

Khéng nén in bao bi s luwgng 16n trudc khi nha nhap khdu xac
nhan ndi dung nhan.

Bwdc 10: San xudat thir, kiém tra hd so' 16 hang va
xuat 16 dau

Trudc khi sdn xuat thuong mai, nén cé6 mé thir hoac pilot. Mé
nay giup kiém tra cdng thic, cdm quan, d6 én dinh, bao bi,
nhan, ho so 16 hang, quy trinh san xuat, thoi gian giao hang va
chi phi thyrc té.

L6 dau tién khong nén chi dugc xem la don hang. D6 la mot lan
thdr nghiém thuong mai. Doanh nghiép can theo ddi phan hoi
V& vi, bao bi, gia, kénh ban, khi€u nai, t6c d6 xoay hang, diéu
kién luu kho va kha nang tai dat hang.

8. Checklist ho so doanh
nghiép gia vi nén chuan bi

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban
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Kénh truyén théng va nha phén phéi gidp kiém tra khd ndng xoay hang thurc té.
Hb so san pham
Tén san pham tiéng Viét, ti€ng Anh va tén du kién dung tai
Bahrain.

M6 ta sdn pham.

Cong thurc chi tiét.

Quy trinh san xuat.

Chi tiéu chat lugng.

Chi tiéu vi sinh, kim loai nang hoac kiém nghiém lién quan
néu cob.

Han s dung du kién va co sé xac dinh han sir dung.

Diéu kién bao quan.

Hinh anh sdn pham va bao bi.

Quy cach déng goi.
H6 so nguyén liéu
Danh sach nguyén liéu.

Specification tirng nguyén liéu.
COA néu cd.

Ching nhan Halal clia nguyén liéu néu cé.

Ngudn géc thuc vat/ddng vat/vi sinh/téng hop.

Théng tin phu gia va chat hd trg ché bién.

Cam két nha cung cap.

Ho so thay thé nguyén liéu quan trong.
H6 so’ nha may va quy trinh

So d6 mat bang.

So d6 dong chay san xuat.

Quy trinh vé sinh.

Quy trinh ki€ém soat nhiém chéo.

Quy trinh kiém soét 16.

Quy trinh luu mau.

Quy trinh xtr ly sai [éch, khiéu nai va thu hai.

H6 so dao tao nhéan su.

H6 so kiém soat nudc, cdn trung, vé sinh va bao tri.
H6 so bao bi va nhan
Artwork nhan.

Ban tiéng A Rap/tiéng Anh.

Théng tin dinh dudng néu ap dung.

Claim va bang chirng claim.

Specification bao bi ti€p xdc thuc phdm.

Ma vach.

Quy cach déng goi.

Hinh &nh thdng carton, ma 16, han dung, pallet néu can.
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H6 so thwong mai
Nha nhap khau.
Kénh ban.

Gia muc tiéu.

* MOQ.

Diéu kién giao hang.

K& hoach san lugng.

Ké& hoach tai dat hang.
Chién lugc thir thi truong.

Kha ndng md réng sang Saudi Arabia, UAE hodc cac thi
trudng GCC khac néu pht hop.

“Mot b ho so tot khong chi gitip chitng nhdn
thudn lgi hon. N6 con giup doanh nghiép bdan
hang chuyén nghiép hon, dam phdn to6t hon va
giam rti ro khi hang di xa.”

9. Nhirng 16i thwong gap khi
doanh nghiép gia vi Viét Nam
vao Bahrain

Siéu thi va cdra hang nhdp khéu la noi kiém tra mic gid va hinh dnh bao bi.

L6i 1: Nghi rang Bahrain nhé nén yéu cau don
gian

Quy mo thj trudng nhé han khéng ¢ nghia la doanh nghiép c6
thé& chudn bj qua loa. Sdn phdm van can Halal, nhan, hd sg, bao
bi, han dung va nha nhap khau pht hgp.

Léi 2: Dung chirng nhan Halal khéng dugc nha
nhap khau chap nhan

Khong phai chirng nhan nao cling pht hgp. Doanh nghiép can
xac nhan véi nha nhap khau trudc khi chon té chic ching
nhan.

L&i 3: Cdng thirc khéng minh bach

Cac tr chung chung nhu "huong liéu", "phu gia", "chat diéu vi"
néu khéng c6 hod so rd sé gay khé khan khi danh gié Halal, nhan
va nhap khau.

Loi 4: MOQ qua Ién so véi thi trudng

V@i Bahrain, MOQ can thyc té. Néu don hang dau qua Ién, nha
nhap khau c6 thé ngai thir. Doanh nghiép nén tinh phuong an
16 dau phu hgp dé hoc thij trudng.
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L6i 5: Bao bi khéng chiu dugc van chuyén va khi
hau

Bahrain cé khi hau néng, qua trinh van chuyén va luu kho cé
thé& &nh hudng dén chai, nap, seal, d6 tach 16p, mau séc, mui va
huong vi.

L8i 6: Dung claim qua mirc

Cac tuyén bd nhu "100% natural”, "healthy", "organic", "Halal
certified", "no preservative", "vegan" hodc "sugar-free" déu can
bang chirng. Néu chua chac, khéng nén ghi.

L&i 7: Khéng tinh khd ndng mé réng viing GCC
Néu doanh nghiép muén dung Bahrain lam budc thir, can nght
trudc dén yéu cau cla cac thi truong ti€p theo. Néu khong, san
pham cé thé phai lam lai nhan, chirng nhan hoac bao bi khi mé&
rong.

10. Vai tro cua doi tac gia cong
trong hanh trinh Bahrain
Halal

Private label va tw van tai diém ban

[\

Private label can su'ré rang vé céng thuc, bdo mét, MOQ va trach nhiém hé so.
Néu doanh nghiép da c6 nha may, ddi R&D, hé théng quan ly
chat lugng, nhan su phap Iy xudt khau va kinh nghiém Halal, cé
thé tu trién khai nhiéu phan.

Nhung néu la startup, chi thuong hiéu, doanh nghiép F&B
hoac nha phan ph&i mudn phat trién san pham riéng, mot déi
tac gia cong phu hgp c6 thé gitp giam dang ke rdi ro.

Mét dai tac gia cdng tét cho dy &n Bahrain can hé trg dugc:

L&ng nghe muc tiéu thi trudng va kénh ban.

Tu van san phdm nao nén uu tién.

Ra soat céng thirc theo rdi ro nguyén liéu.
Phat trién mau theo hudng dé chirng minh hd sa hon.
Lam viéc véi nha cung cap nguyén liéu rd rang.

Kiém soat san xuét, déng goi, mau luu va m3 16.

Hb trg théng tin k§ thuat cho nhan, bao bi va hd sg san phadm.

Bado mat cdng thirc, sdn lugng va thong tin thuong mai.

Néi ré diéu lam dugc, chua lam dugc va phan nao can té chirc
ch&rng nhan hodc nha nhap khiu xac nhan.

DGi tac tét khéng phai ngudi hira "lam gi cling dugc”. Doi tac

tot la nguai gitp doanh nghiép nhin ré con dudng kha thi, bao

gdém ca nhitng di€ém can chuan bi ky trudc khi di tiép.

11. Hoa Sen Foods co thé dong
X ? ~

hanh ¢ dau?
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Sot, mén néng va phan héivi 0 eme

s - /
Mén dn th@t gidp ddnh gid sén phdm c6 dé dang trong béi cdnh GCC hay khéng.
Trong vai tro hau phuong san xuat va R&D cho thuong hiéu gia
- thuc phdm, Hoa Sen Foods c6 thé déng hanh cung khach
hang & cac giai doan nén tang:

 Tu vany tudng san phdm theo thj trudng Bahrain.

Phat trién cdng thirc gia vi, nuwdc cham, sét, twong, mudi
chdm hodc san phdm dong goi.

Th&r m&u va diéu chinh theo phan hai.

T6i wu vi, quy cach, bao bi va chi phi san xuat.

Ra sodt rui ro nguyén liéu & mdrc nén tang.

Ki€m soat san xudt va déng goi.

Chuan bi théng tin k§ thuat dé khach hang lam viéc véi nha
nhap khau, don vi kifm nghiém hoac t6 chirc chirng nhan
phu hop.

Bao mat cong thirc va théng tin kinh doanh ciia khach hang.

Hoa Sen Foods khéng nén dugc hi€u 1a té chirc chirmg nhan
Halal. Véi cac yéu cau chirng nhan chinh th&c cho Bahrain,
doanh nghiép can lam viéc v6i t6 chirc chirng nhan ¢ thdm
quyén va dugc nha nhap khdu/co quan lién quan xac nhan phu
hgp. Tuy nhién, moét sdn phdm mudén chirng nhan thuén lgi thi
can bat dau tlr céng thirc, nguyén liéu, quy trinh va ho so. Day
la nhirng phan Hoa Sen Foods c6 thé déng hanh cung khach
hang tlr rat sém.

12. Ban d6 nhanh: 5 tang kiém
soat trwdc khi vao Bahrain

Gia vi khé, dau va nguyén liéu nén

Gia vj khé va nguyén liéu nén cén hé so ré, mai vi én dinh va bao bi chdc.
Trudc khi xudt hang, doanh nghiép nén ki€ém tra san phdm &
nam tang.
Tang 1: Céng thirc
San phdm cé gi bén trong? C6 thanh phan rdi ro Halal khéng?
Cé thé thay bang nguyén liéu ré han khéng?

Hoa Sen Foods - B& phéng thanh céng cho hoai bao cta ban
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Tang 2: H6 so nguyén liéu
Mbi nguyén liéu cé specification, COA, chirng nhan Halal néu
can, théng tin nha cung cap va nguén géc khéng?
Tang 3: San xuat
Quy trinh c6 ki€m soat nhiém chéo, vé sinh, ma 16, luvu mau,
déng goi va truy xuat khdng?
Tang 4: Nhén va bao bi
San pham c6 nhan tiéng A Rap/tiéng Anh, thanh phan, dinh
dudng, han dung, s6 16, bdo quan, cdnh béo di irng va claim
phu hgp khéng?
Tang 5: Thuwong mai
San pham c6 kénh ban, muirc gid, quy cach, nha nhap khiu va ké
hoach thtr thi truong rd chua?

“Néu mgt trong nam tang nay yéu, doanh nghiép
nén xw ly trudc khi di xa hon.”

13. Két luan: vao Bahrain
bang sw chuan bi, khong bang
suy doan

Bahrain la thj truong nhd hon mét sé quéc gia vung Vinh,
nhung van 1a mét thi trudng dang thir ddi véi doanh nghiép gia
vi Viét Nam. Dac biét néu doanh nghiép mudn hoc cach van
hanh trong khéng gian GCC, Bahrain c6 thé 1a mét budc di hgp
ly khi ¢6 nha nhap khau phu hgp, sdn pham ré rang va hd so
chuén.

Tuy nhién, dirng xem Bahrain 1a thi trudng dé theo nghia
"chudn bi it cling dugc". V&i sdn pham gia vi, noi rdi ro ndm
trong tirng phu gia, huong liéu, chat hé trg, bao bi va hd so nha
cung cap, doanh nghiép cang can chuan bij ky.

Mt sdn pham gia vi mudn vao Bahrain can c6 ndm nén tang:
RO cong thirc.

Doanh nghiép biét chinh xac sadn pham c6 gi, ngudn géc ra sao,
rdi ro nam & dau.

RO Halal.

Nguyén liéu, phu gia, huong liéu, quy trinh va chirng nhan phai
du co s& dé nha nhap khau va thj trudng tin tudng.

RG nhan.

Bao bi can phu hgp vé ngdn nglr, thanh phan, dinh dudng, han
dung, s6 16, bdo quan, cdnh béo dj ing va claim.

RG chat lugng.

San pham can én dinh khi van chuyén xa, luu kho va phan phéi
trong diéu kién thurc té.

RO thuong mai.

San pham phai c6 kénh ban, murc gia, quy cach, han dung, MOQ
va chién lugc phan phéi phu hgp.

Vé&i Hoa Sen Foods, méi y tudng gia vi khdng chi 1a mét cong
thirc. D6 c6 thé la hoai bdo clia mét chi thuong hiéu mudn dua
huong vi riéng ra thi truong méi, mét nha phan phéi muén
phat trién nhdn hang riéng, hodc mét doanh nghiép F&B muén
chuén héa sadn pham déng géi.

Bahrain la mot thi trudng dang thdr, nhung can thdr bang sy
chudn bi. Hay bat dau bang nhitng cau hoi rat thuc té:

San pham ban cho ai tai Bahrain?

bi qua kénh nao?
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Khau vi cé phu hgp khéng?

Cong thirc ¢é rdi ro Halal khéng?

Nguyén liéu cé ho so chua?

Nhan tiéng A Rap d4 sin sang chua?

Bao bi c6 chiu dugc van chuyén va khi hau khéng?
Han dung con dd khi nhap khau khéng?

MOQ c6 phu hgp véi thi trudng nhd khong?

Gia sau logistics va phan phoi con canh tranh khéng?
Nha nhép khau yéu cau chirng nhan tir t6 chirc nao?

Khi nhitng cau héi nay dugc trd 16i rd rang, hanh trinh vao
Bahrain sé bét rui ro hon rat nhiéu.

Hoa Sen Foods sdn sang ddéng hanh cung anh/chj tir nhitng
budc chudn bi dau tién - d€ mot y tudng huong vi khéng chi
dirng lai & mau thdr ngon, ma cé ca hdi trg thanh sdn pham an
toan, 6n dinh, c6 ddu an riéng va dd nén tdng dé budc vao mot
thi trudng GCC nhu Bahrain.
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