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MUC LUC

HOA SEN FOODS

Cam nang dugc dan trang theo nhip tap chi: béi canh thi trudng Morocco, khau vi Maghreb, yéu cau Halal, nhan A Rap/Phép,

chién lugc sdn pham, lua chon kénh vao thj trudng, checklist hd so va vai trd déng hanh ciia Hoa Sen Foods.

Cam nang Halal chuyén siu cho doanh nghi&p thuc phdm muén vao thi trudng Morocco

1. Vi sao Morocco dang quan tam v&i nganh gia vi?

N

. Hi€u ding Halal trong béi cdnh Morocco

3. Morocco khac gi so v&i Ai Cap, Nigeria va cac nudc GCC?

4. Vi sao nganh gia vi can dac biét than trong khi vao Morocco?
5. Nén chon san pham nao dé bat dau tai Morocco?

6. Chon kénh vao Morocco truéc khi lam chirng nhan

7. L8 trinh 10 bu'dc chudn bi san pham gia vi vao Morocco

8. Checklist h6 so doanh nghiép gia vi nén chuan bij

9. Nhirng 16i thudéng gap khi doanh nghiép gia vi Viét Nam vao Morocco
10. Vai tro ctia d6i tac gia cdng trong hanh trinh Morocco Halal
11. Hoa Sen Foods c6 thé déng hanh & dau?

12. Ban d6 nhanh: 5 tang kiém soat truéc khi vao Morocco

13. K&t ludn: vao Morocco bang su chuan bi, khéng bang ky vong chung chung
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CHUYEN DE THI TRUONG BAC PHI / MAGHREB

Cam nang Halal chuyén
sau cho doanh nghiép thyc
pham muén vao thi treong
Morocco

Danh riéng cho nganh gia vi, nwdc
cham, sot va san pham doéng goi

Morocco 1a mét trong nhing thi trudng Bac Phi dang quan tam
d6i véi doanh nghiép thuc pham Viét Nam. Pay 1a quéc gia c6
dan s6 16n trong khu vurc Maghreb, van héa Haéi gido ré, nén &m
thuc Maghreb giau ban sac, hé théng du lich - nha hang - ban Ié
phét trién, @dng thai cé vi tri két néi gitta chau Phi, chau Au, Pia
Trung Hai va thé gidi A Rap.

Vé&i doanh nghiép gia vi Viét Nam, Morocco cé nhigu diém hap
dan. Ngudi tiéu dung quen véi mén &n dam vj, s&r dung nhiéu
cumin, coriander, paprika, saffron, ginger, cinnamon, garlic,
onion, preserved lemon, olive, harissa, ras el hanout, s6t an
kém, paste gia vi, mén ham, tajine, couscous, thit nudng, c4, hai
san va cac san pham déng géi dung trong bira an gia dinh.

Nhung Morocco khdng phai thi trudng nén budc vao bang sy
don gidn héa.

Mot sdn phdm gia vi, nudc chdm, s6t hoac spice blend c6 thé
ngon tai Viét Nam, nhung chua chdc phu hgp Morocco néu vi
qué xa la, nhan khéng dung ngén nglt, hé so nguyén liéu
khéng rd, chirng nhan Halal khong dugc chap nhan, gia khéng
phu hop, bao bi khéng 6n dinh hodc nha nhap khiu chua sén
sang phan phéi.

Vé&i Hoa Sen Foods, khi @dng hanh cuing khach hang phét trién
s&n pham dinh hudng Morocco, cau héi dau tién khéng phai la:
“Morocco cé phai thj trudng Hoi gido khéng?”

C4u hdi dau tién nén la:

“Sdn pham nay da du ré vé cong thitc, nguyén
liéu, Halal, khdu vi, ngén ngit nhén, han ding,
bao bi va kénh phdn phéi dé buéc vao Morocco
chua?”

Bai viét nay la cam nang nén tang danh cho chl thuong hiéu
thuc pham, doanh nghiép F&B, nha phan phdi, startup gia vi va
c4c don vi muén phat trién sdn pham gia céng/private label dé
ti€p cadn Morocco mot cach thuc té, an toan va cé kha nang
thuong mai.
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1. Vi sao Morocco dang
quan tam voi nganh gia vi?

. < ~
Morocco: thi tl,'u’dng Mag\hreb i
Am thuc manh - song ngir A Rap/Phap - HORECA dang chi y -_—

paprika Y saff;nl
amin

Morocco la thi trudng Maghreb c6 khdu vi gia vi ré va nhén song ngir A Rap/Phdp.

Morocco |a mét thi trudng ¢ nén 4m thuc manh. Cac mén an
Bac Phi thudng st dung nhiéu loai gia vi thom, vi chua nhe, vi
cay, ca chua, dau olive, thdo méc, hanh tdi va cac loai sot di
kém. Pay la nén tang thuén lgi cho cac doanh nghiép gia vi, dac
biét néu san pham cé thé irng dung vao bira an hang ngay.

Véi nganh gia vi Viét Nam, ca hoi khéng chi nam & viéc ban mét
huong vi “la”. Ca hdi ndm & kha nang tao ra san phadm cé vi dé
dung, an toan, Halal, 6n dinh, gia hop Iy va c6 hd so ré.

Morocco dang quan tam vi nam ly do.

Thir nhat, day la thi truong Hobi gido, nén yéu t6 Halal cé vai tro
quan trong trong niém tin tiéu dung. V&i thuc phdm nhap khau
hoac sdn phdm c6 thanh phan phirc tap, doanh nghiép can
chudn bi Halal mét cach nghiém tdc, khdng chi dung nhu mot
claim trén bao bi.

Thi hai, van héa 8m thuc Morocco c6 nhiéu diém gan véi nhém
san pham sét, gia vi udp, spice blend, paste gia vi, s6t cay va
san pham dung kém. Nhitng sdn phdm nhu sét 6t, sét tdi, sét
chua cay, gia vi udp hai san, gia vi nudng, gia vi cho mén ham
hoac dong thuan thuc vat c6 thé c6 ca hdi néu dugc diéu chinh
hop khau vi.

Thir ba, Morocco la thj trudng song ngir trong thuc té thuong

mai. Tiéng A Rap c6 vai trd chinh thirc, tiéng Phap ciing dugc sir

dung réng trong kinh doanh va d&i séng. Vi vdy, nhan san

pham, tai liéu ban hang, specification va hé so thuang mai nén

dugc chudn bi can trong vé ngdn ngdr.

Th& tu, Morocco c¢6 hé théng tiéu chudn va kiém soat riéng.

Doanh nghiép khong nén mac dinh rang hod so ding cho UAE,

Oman, Ai Cap hodc Nigeria sé ty ddng dung dugc tai Morocco.

Can kiém tra véi nha nhap khiu, t6 chirc chirng nhan va co

quan lién quan trudc khi xuat hang.

Th& nam, Morocco c6 thé la clra vao khu vic Maghreb. Néu san

phdm phu hgp, doanh nghiép c6 thé ti€p tuc nghién ctru

Morocco, Tunisia, Libya, Mauritania hodc codng déng Bac Phi tai

chau Au. Nhung méi thi truding van cé yéu cau riéng; khong

nén dung Morocco nhu mot “gidy thong hanh” tu dong.

Véi nganh gia vi, co hdi tai Morocco c6 thé ndm & cac nhém

san pham:

« SOt 6t, sot tdi, s6t cay kiéu chau A.

 S6t chua ngot, s6t me, s6t chdm dung véi d6 nudng, ca, ga,
snack.

* Gia vi uép hai san, gia vi thit nudng, gia vi mén ham.
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 Spice blend, seasoning mix, bot gia vi tién |gi.

* Nudc tuong, nudc cham chay, sot thuan thuc vat.

« San phdm an kém banh mi, sandwich, d6 nudng hodc mon
chién.

* Quy cach food service cho nha hang, khach san, bép trung
tam.

« S&n phdm private label cho nha nhap kh&u hodc nha phan
phéi Morocco.

Nhung co hdi chi trd thanh don hang that khi sdn pham du diéu
kién dé nhap khau, ghi nhan, phan phéi, bdo quan, truy xust va
duy tri chat lugng 8n dinh.

2. Hiéu ding Halal trong
boi canh Morocco

Halal trong héi canh Morocco ool
Cong thirc - nguyénTiéu - quy trinh - chirng nhan & nhan -

416p kiém soat

Cong thirc —

HALAL Nguyén ligu e
AR/FR
Quy trinh sdn xudt ———

Ching nhan-nhéan ———

Halal can dugc nhin nhu hé théng kiém sodt cong thirc, nguyén liéu, quy trinh va nhén.

Morocco la thj trudng Hoi gido, vi vay Halal 1a mét yéu t6 nén
tdng cda niém tin tiéu dung. Tuy nhién, Halal khéng nén dugc
hi€u nhu moét tem nhan don gian.

V&i s&n phdm gia vi, Halal phdi dugc nhin nhu mét hé théng
gém bon I6p.

Lép thir nhat: céng thire sdn pham.

San phdm c6 chira thanh phan bi cdm khéng? C6 con khéng? C6
dan xuét tir heo khéng? C6 gelatin, enzyme, chat nhii héa, chat
béo, huong liéu hodc phu gia ¢ ngudn géc ddng vat khéng?
Néu c6, ngudn dé cé phu hgp Halal khéng?

L&p thir hai: chudi nguyén liéu.

M®bi nguyén liéu cé specification, COA, ching nhan Halal néu
can, thdng tin nha cung cap, quéc gia xuat x&r va cam két thay
d6éi nguyén liéu khéng? Nha cung cdp c6 dd minh bach dé dua
nguyén liéu vao ho so khong?

L&p thir ba: quy trinh san xuat.

San pham c6 nguy co nhiém chéo vdi nguyén liéu khéng phu
hop Halal khong? Day chuyén c6 dung chung véi san pham
chra thanh phan rui ro khéng? Quy trinh vé sinh, luu mau, ma
16, truy xudt va kiém soéat thay d6i c6 rd khéng?

L&p thir tu: chirng nhan, nhan va nhap khau.

Chirng nhan Halal c6 dugc nha nhap khdu Morocco chdp nhan
khong? San pham c6 can chirng nhan theo yéu cau cu thé cla
nganh hang hoac kénh ban khéng? Nhan cé phu hgp ngon nglr
va quy dinh khéng? Nha nhap khau can b ho so nao?

Diéu doanh nghiép can luu y |a: v&i sdn pham gia vi, rui ro Halal
thudng khéng nam & cac nguyén liéu dé nhan biét nhu mugi,
dudng, tiéu, 6t, toi hodc hanh. RUi ro thudng nam & cac thanh
phan nhé nhung quan trong: huong liéu, chat mang, dung mai,
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chat diéu vi, enzyme, nguyén liéu 1&n men, mau thuc pham,
chéat bdo quan, chat én dinh, chat nhii hda, chat hé trg ché bién
va bao bi ti€p xuc truc tiép.

Vi vay, cau hdi khong nén 1a: “San phdm nay c6 Halal khong?”
theo cam tinh.

Cau hoéi ding hon la:

“Sdn phdm nay cé du bdang chitng dé chitng
minh tinh pht hop Halal khi nha nhdp khau, co
quan kiém tra hodc khdch hang yéu cau
khong?”

3. Morocco khac gi so voi
Ai Cap, Nigeria va cac nwoc
GCC?

N ~
Morocco va khu virc Maghreb e
Casablanca - Rabat - Marrakech - Tangier - Agadir -
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Béc Phi

Casablanca, Rabat, Marrakech, Tangier va Agadir 1a cdc diém uu tién can kiém tra theo kénh.

Néu doanh nghiép da timg chudn bi cdm nang cho Ai Cap,
Nigeria, UAE hoac Oman, can hiéu rang Morocco c6 céch tiép
can riéng.

So vdi Ai Cap, Morocco ciing la thi trudng Bac Phi va Hoi gido,
nhung c6 dac diém Maghreb rd hon. Am thuc Morocco chiu
anh hudng Dia Trung Hai, A Rap, Berber va Phap. Cac san pham
can dugc can nhac ca khiu vi Bac Phi 1an cach trinh bay bang
tiéng A Rap/tiéng Phép.

So vdi Nigeria, Morocco cé tinh Hoi gido dong nhat hon trong
tiéu dung, nhung quy md kénh, cdu tric nhap khau va thoi
quen @m thuc khac. Nigeria c6 van hoa gia vi Tay Phi rat manh,
cay va dam; Morocco thién vé vi Bac Phi/Maghreb, dung nhiéu
cumin, paprika, 6t, tdi, ca chua, olive, thdo mdc va mén
ham/nuéng.

So v&i UAE hodc Oman, Morocco khéng phai thi trudong tai xuat
ki€u viing Vinh. Doanh nghiép nén xem Morocco chd yéu Ia thi
trudng tiéu dung ndi dia va cra vao Maghreb, thay vi ky vong
vai tro trung chuyén giéng Dubai.

Véi Morocco, doanh nghiép can dac biét ch y sau diém.

Thit nhat, khau vi can phu hgp Maghreb. S&n phdm chau A ¢6
thé tao khac biét, nhung can dé ing dung véi dd nuéng, ¢4, ga,
couscous, banh mi, sandwich, mén ham, d6 chién hoac mén an
gia dinh.

Th& hai, ngén ng nhan rat quan trong. Doanh nghiép nén
chudn bi nhan tiéng A Rap va can nhic tiéng Phap theo yéu cau
nha nhap khau. Khéng nén chi dung tiéng Anh.



