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CHUYEN DE THI TRUONG TRUNG DONG

Cam nang Halal chuyén sau
cho doanh nghiép thwc
pham muon vao thi treong
Iraq

Danh riéng cho nganh gia vi, nudc chdm, sét va sdn pham
déng goi

Iraq la mot thi truong Trung Pong dang quan tdm déi vdi
doanh nghiép thuyc phdm Viét Nam. Pay khéng phai 1a thi
truong thudng dugc nhac dén dau tién nhu UAE, Saudi Arabia,
Qatar hay Kuwait, nhung néu nhin tir géc do thuc pham, gia vi,
s6t, nudc chdm va san phadm déng goi, Iraq ¢ nhiéu diém rat
dang nghién clru.

Iraq c6 dan sé 16n trong khu vuc, van héa Hoéi gido rd, nhu cau
tiéu dung thuc phdm hdng ngay cao, khau vi am thuc dam da
va théi quen st dung nhiéu gia vi, thit, com, banh mi, dau, rau
c, d6 nuédng, moén ham, pickles, sét, gia vi thom va sadn phadm
&n kém. C4c mén nhu biryani ki€u Iraq, dolma, kebab, grilled
chicken, masgouf, tashreeb, kubba, falafel, shawarma, cac mén
com, mon ham ca chua, mon dau va banh mi an kém tao ra nén
tang tu nhién cho s&n pham gia vi, s6t chdm, sét cay, gia vi udp,
spice blend, nudc tuong, nudc chdm chay, sdn phdm food
service hodc private label.

Tuy nhién, Iraq khéng phai thi trudng nén budc vao bang suy
doan.

Mét sdn pham sét, nudc chdm, gia vi udp hodc bot gia vi ¢ thé
ngon tai Viét Nam, nhung chua chac pht hgp Irag néu vi qua xa
la, nhan khong ding tiéng A Rap, hd so nguyén liéu chua ré,
chirng nhan Halal khéng dugc nha nhap khau chdp nhan, gia
chua hagp ly, bao bi khéng 6n dinh, han dung khéng dd hodc
s&n pham khéng phu hgp diéu kién van chuyén - luu kho - phan
phai thurc té.

V&i Hoa Sen Foods, khi ddng hanh cung khach hang phat trién
san phdm dinh hudéng Iraq, cdu hoi dau tién khong phai la:
"Iraq cé phai thi trudng Hoéi gido khong?"

C3u hoi dau tién nén |a:

“Sdn pham nay da du ré vé cong thitc, nguyén
liéu, Halal, nhan tié'ng/i Rap, han dung, bao bi,
logistics va kénh phdn phdi dé budc vao Iraq
chua?”

Bai viét nay 1a cdm nang nén tang danh cho chid thuong hiéu
thuc phdm, doanh nghiép F&B, nha phan phdi, startup gia vi va
cac don vi muén phat trién san pham gia céng/private label dé
tiép can Irag mot cach thuc té, an toan va cé kha nang thuong
mai.

1. Vi sao Iraq dang quan tam
vOoi nganh gia vi?
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Iraq: b6i canh cho gia vi

Thi truding Iraq nén dugc hiéu qua con ngudi, chg, mén én va hanh vi mua thdt.
Iraq 13 thi trudng c6 mét s6 dac diém dang chd y véi doanh
nghiép thuc phdm Viét Nam.

Tha nhét, day la thi trudng c6 nhu cau thuc phdm hang ngay
I6n. Ngui tiéu dung Iraq sir dung nhiéu nhém thuc pham gan
vGi com, banh mi, thit, ga, ca, dau, rau ci, mén nudng, moén
ham, salad, d6 chua, st va gia vi. Biéu nay tao co hdi cho cac
san pham cé tinh (rng dung cao trong bira an that.

Th hai, Iraq la thi truong Hbi gido, nén yéu to Halal c6 vai tro
quan trong trong niém tin tiéu dung. V&i sdn phdm nhap khau,
nhét 13 sadn phdm c6 thanh phan phdc tap nhu sét, nudc cham,
huong liéu, phu gia, chat diéu vi hoac nguyén liéu Ién men,
Halal can dugc chudn bi nhu mét hé théng hé so, khéng chi la
mot bi€u tugng trén bao bi.

Thir ba, Iraq cé nhiéu ctra vao thj trudng khac nhau. Baghdad la
trung tam tiéu dung I&n; Basra c6 vai tro thuong mai va
logistics quan trong; Erbil va khu vuc Kurdistan c6 moi truong
kinh doanh, ban 1&, nha hang va hang nhap khau riéng; cac
thanh phé khac nhu Mosul, Najaf, Karbala, Sulaymaniyah cting
c6 dac thu tiéu dung riéng. Doanh nghiép khéng nén xem Iraq
nhu mét thi trudng déng nhat.

Thir tu, kénh food service, nha hang, bép trung tam, quan an
nhanh, chudi clra hang, khach san va nha phan phéi nguyén
liéu c6 thé la clra vao thuc t& cho san phdm gia vi. V&i san pham
m&i, doi khi di qua nha hang va food service sé dé hon ban 1é
dai chuing ngay tur dau.

Th& ndm, sdn pham nhap khau néu c6 bao bi tét, hd so rd, vi
pht hgp, chirng nhan dang tin cdy va nha nhap khau manh c6
thé tim dugc co hdi trong siéu thi, cra hang thuc pham nhap
kh&u, chg si, nha phan phéi va kénh B2B.

V&i nganh gia vi, co hdi tai Iraq c6 thé ndm & cadc nhém san
pham:

Sét 6t, sot toi, sét cay kiu chau A.

S6t chua ngot, s6t me, s6t cham dung véi d6 nudng, ga, ca,
snack.

Gia vi udp thit nudng, ga, hai san, rau cu.

Spice blend, seasoning mix, bt gia vi tién loi.
Nudc tuong, nudc chdm chay, sot thuan thuc vat.

 San phadm an kém banh mi, shawarma, kebab, falafel, do
chién hoac mén nudéng.

Quy cach food service cho nha hang, khach san, bép trung
tam.

San pham private label cho nha nhap khiu hodc nha phan
phai Iraq.

Nhung co hdi chi trd thanh don hang that khi sdn phdm du diéu
kién d& nhap khiu, ghi nhan, phan phéi, bdo quéan, truy xuét va
duy tri ch&t lugng 8n dinh.



HOA SEN FOODS | CAM NANG HALAL THI TRUONG IRAQ

2. Hiéu dung Halal trong boi
canh Iraq
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Gia vi, s6t va do khé la nhém san phdm c6 nhiéu diém cham véi bira én Iraq.
Iraq la thi trudng Hoi gido, vi vay Halal la yéu té nén tang trong
niém tin tiéu dung. Tuy nhién, Halal khéng nén dugc hiéu nhu
mot tem nhan don gian.

Vé&i s&n phdm gia vi, Halal phai dugc nhin nhu mét hé théng
gom bon I6p.

Lép thir nhat: céng thirc sdn pham.

San phdm c6 chira thanh phan bi cdm khéng? C6 cdn khéng? C6
dan xuat tir heo khéng? C6 gelatin, enzyme, chat nhi héa, chat
béo, huong liéu hodc phu gia ¢ ngudn géc ddng vat khéng?
Néu cd, ngudn dé c6 phu hgp Halal khéng?

L&p thir hai: chudi nguyén liéu.

Méi nguyén liéu cé specification, COA, chirng nhan Halal néu
can, thong tin nha cung cap, qudc gia xuat x&r va cam két thay
d6i nguyén liéu khéng? Nha cung cdp c6 dd minh bach dé dua
nguyén liéu vao hoé so khéng?

LG&p thr ba: quy trinh san xuat.

San phadm c6 nguy co nhiém chéo véi nguyén liéu khéng phu
hop Halal khéng? Day chuyén c6 dung chung vé&i san pham
chlra thanh phan rai ro khéng? Quy trinh vé sinh, lvu mau, ma
16, truy xudt va ki€ém soat thay déi c6 rd khéng?

Lép thir tu: chirng nhan, nhdn va nhap khau.

Chirng nhan Halal c¢6 dugc nha nhdp khiu Iraq chdp nhan
khéng? San pham c6 can chirng nhan theo yéu cau cu thé cda
nganh hang hoac kénh ban khong? Nhan tiéng A Rap cé phu
hop khéng? Nha nhap khdu can bd hd so nao? Néu hang di vao
khu vuc Kurdistan trudc, yéu cau thuc té cé khac gi so véi
Baghdad hodc Basra khong?

Diéu doanh nghiép can luu y la: vGi sdn pham gia vi, rii ro Halal
thuding khéng ndm & cac nguyén liéu dé nhan biét nhu muéi,
dudng, tiéu, 6t, tdi hodc hanh. RUi ro thudng nam & cac thanh
phan nhé nhung quan trong: huong liéu, chat mang, dung moi,
chat diéu vi, enzyme, nguyén liéu I1&n men, mau thuc pham,
chét bdo quan, chat 6n dinh, chat nhii hda, chat hé trg ché bién
va bao bi ti€p xuc truc tiép.

Vi vay, cau hdi khong nén la: "San phdm nay c6 Halal khong?"
theo cdm tinh.

Cau héi dung hon la:

“Sdn phdm nay cé6 di bang chitng dé chitng minh
tinh phtt hop Halal khi nha nhap khadu, co quan
kiém tra hodc khdch hang yéu cau khong?”
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3. Iraq khac gi so voi Jordan,
UAE va Saudi Arabia?

4 e 0 N

Khéu vi dja phuong mé co hdi cho sét chdm, sét udp va spice blend néu dugc diéu chinh ding.

Né&u doanh nghiép da tirng chudn bi cdm nang cho Jordan, UAE
hodc Saudi Arabia, can hiéu rang Iraq cé cach tiép can riéng.

So vdi Jordan, Iraq c6 quy mé tiéu dung I6n hon va c6 nhiéu
trung tdm phan phoi khac nhau, nhung moi trudng logistics,
kiém soat rai ro, 6n dinh ngudn cung va luya chon nha nhap
kh&u cé thé phirc tap hon. Jordan cé thé phu hop véi cach vao
thi truong Levant qua Amman va kénh HORECA d6 thi; Iraq can
tinh k§ hon theo tirng vung: Baghdad, Basra, Erbil/Kurdistan va
cac dau moi thuong mai khac.

So véi UAE, Iraq khéng phai trung tdm tai xudt quéc té kiéu
Dubai, cling khéng c6 hé théng logistics - ban & quéc té hda
tuong tu. Iraq nén dugc nhin nhu thi trudng tiéu dung ndi dia
va phan phéi khu vuc, ngi nha nhap khiu dia phuong, nhan
tiéng A Rap, gia, ngudn cung va d6 bén san pham déng vai tro
rat lén.

So véi Saudi Arabia, Iraq c6 cling nén tang Hoi gido va khau vi A
Rap & mot mirc do nhat dinh, nhung co cdu ban 1, nang luc
kiém soat thj trudng, thu nhap, kénh phan phéi va yéu cau thuc
té€ cta nha nhap khau cé thé khac. Khéng nén dung nguyén
cdng thirc, nhan hodc chién lugc Saudi cho Iraq.

VéiIraq, doanh nghiép can dac biét cha y chin diém.

Thir nhat, khau vi A Rap - Ludng Ha rat quan trong. San pham
chau A cé thé tao khac biét, nhung can dé dung véi com, thit
nudng, ga, ca, banh mi, shawarma, kebab, falafel, mén ham,
mon chién hoac mon an gia dinh.

Th( hai, nhan tiéng A Rap 1a nén tang. Tiéng Anh c6 thé hd trg
B2B, nhung san pham tiéu dung can nhan hoac nhan phu tiéng
A Rap rd rang. Khong nén in bao bi truéc khi nha nhap khau xac
nhan ndi dung.

Th& ba, Halal phai c6 hd so. V@i Iraq, ngudi tiéu dung c6 ky
vong Halal r&. Sdn phdm gia vi c6 thanh phan phuc tap cang
can chudn bj bang chirng nguyén liéu, phu gia, huong liéu, quy
trinh va chirng nhan.

Thi tu, nha nhap khau quyét dinh rat nhiéu. Ho hiéu quy trinh,
nhan, thdng quan, kénh phan phéi, ving ban, gi4, thanh toan,
rdi ro logistics va phan hai thi truong.

Th& nam, khac biét vung mién can dugc tinh dén. Baghdad,
Basra, Erbil, Sulaymaniyah, Najaf, Karbala hay Mosul c6 thé c6
cdu truc phan phoi va ngudi tiéu dung khac nhau. Vao
Erbil/Kurdistan khéng déng nghta véi da bao pht toan Iraq.
Thir sau, gia can thuec té. Iraq c6 phan khic d6 thi va san pham
nhap khau, nhung sdn pham van phai c6 mirc gia phu hgp. Néu
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gia cao, can cd ly do rd: vi khac biét, chat lugng, tién lgi, bao bi,
nguon géc hodc phu hgp food service.

Th(r bdy, bao bi va han dung phai chac. Iraq ¢6 khi hdu néng &
nhiéu khu vuc, logistics c6 thé kéo dai, diéu kién luu kho khéng
ddng déu. San pham sét, twong, nudc chdm, paste va gia vi khod
can kiém tra 6n dinh ky.

Thtr tdm, food service c6 thé la clra vao tét. Nha hang, quan
nudng, bép trung tdm, khach san, chudi dd &n nhanh va nha
phan phéi nguyén liéu c6 thé gitp sdn pham dugc dung thir
trong mén an that.

Th chin, khéng nén dua qua nhiéu sdn phdm cling luc. Iraq la
thi trudng can di tirng budc. Mot dén ba san phdm mdi nhon sé
thurc t&€ han mét danh muc dai nhung thi€u kiém soat.

4. Vi sao nganh gia vi can dac
biét than trong khi vao Iraq?

Nhdén A Rép, Halal va ho so' san phdm Ia ba I6p nén tang khi vao Iraq.
Gia vi la nganh c6 vé don gian, nhung lai phirc tap vé cong thirc
va ho so.

Mot chai s6t, mot hi tuong, mét géi gia vi udp hodc mot tui
spice blend c6 thé c6 nhiéu thanh phan nhd bén trong. D& san
pham c6 vi 8n dinh, mau dep, mui hdp dan, dd sanh phu hop,
han st dung t6t va chi phi kha thi, cdng thirc thuong can phu
gia, huong liéu, acid thuc phdm, chat 8n dinh, chéat digu vi, chat
bdo quan, mau, enzyme hodc nguyén liéu |én men.

V@i Iraq, doanh nghiép can cha y chin nhém rdi ro.

4.1. Huong liéu va chat tao mui

Huong liéu ¢6 thé 1a tu nhién, téng hgp hodc hén hop. Van dé
khong chi nam & tén huong, ma nam & ngudn géc, chat mang,
dung méi, quy trinh san xuat va chirng nhan clia chinh huong
liu do.

Cac huong nhu huong thit, huong ga, huong bo, huong khoi,
huong hai san, huong 1én men hodc huong c6 nén phic tap
can dugc ra soadt ky hon. Doanh nghiép can yéu cau
specification va chirng nhan Halal néu cé, thay vi chi ghi chung
chung "flavour".

4.2. Chat diéu vi va nén vi umami

Bot ngot, nucleotide, chiét xudt ndm men, protein thdy phan,
amino acid, nudc tuong, paste Ién men hodc cac thanh phan
tao vi man ngot déu c6 thé anh hudng dén hé so Halal. Doanh
nghiép can kiém tra nguén nguyén liéu, qua trinh 1&n men,
enzyme, chat hé trg va kha ndng phat sinh cdn néu co.
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4.3. Nguyén liéu Ién men

Nuédc tuong, gidm, tuong, paste, chiét xuat men hoac mot sé
nguyén liéu Ién men c6 thé tao vi t6t cho san pham gia vi.
Nhung nhém nay can ho so ré. Khong nén mac dinh nguyén
liéu 1én men la khéng phu hgp. Ciing khdng nén mac dinh
chiing chac chan phu hgp. Can dit liéu, chirng nhan va xac nhan
tlr nha cung cép.

4.4. Thanh phan nguén dong vat

Néu cdng thirc cé gelatin, collagen, m& dong vat, dau déng vat,
bét thit, chiét xuat thit, enzyme ddng vat hodc huong liéu
ngudn ddng vat, rui ro Halal s& tang manh. V&i sdn phadm nhdm
vao ngudi tiéu dung Iraq, doanh nghiép nén uu tién cong thirc
thuan thuc vat hodc han ché thanh phan nguén déng vat, trir
khi c6 hoé sorat ro.

4.5. Con va dung moi

Mét s6 huong liéu, chiét xuat hodc nguyén liéu 1én men c6 thé
lién quan dén con hodc dung méi. Véi thi truong Héi gido nhu
Iraq, day 1a diém can xac minh tir dau. Khéng nén chg dén ldc
ndp hé so mai phat hién san pham c6 thanh phan khéng phu
hop.

4.6. Allergen va nguyén liéu nhay cam

San pham gia vi c6 thé chira dau nanh, gluten, me, mu tat, dau
phong, stra, hai sdn hoac cac thanh phan gay di ing khac. Néu
san phdm c6 allergen hodc nguy co nhiém chéo, nhan va ho so
can thé hién rd theo yéu cau nha nhap khiu va quy dinh ap
dung.

4.7. Bao bi tiép xuc truc tiép

Chai, nap, seal, mang ghép, tui, hd, keo dan, myc in, I6p phd
hoac vat liéu ti€p xuc thuc phdm déu can dugc kiém soét theo
yéu cau an toan bao bi. V&i sadn phdm sét, nudc chdm, tuong
hoac gia vi c6 dau, bao bi cang quan trong vi c6 thé anh hudng
dén mui, mau, d6 ro ri, han dung va cdm nhan chat lugng.

4.8.0n dinh trong khi hdu néng va luu kho thuc
té

Iraq c6 khi hdu néng & nhiéu khu vuc. Sét, tuwong, nudc cham,
paste va gia vi khd can dugc kiém tra do 6n dinh trong diéu
kién van chuyén xa, container, kho, chg si, clra hang, trung bay
va giao hang. C4c 16i nhu tach I&p, bién mau, gidm mui, phdng
nép, ro ri, von cuc hodc bung seal ¢ thé lam mat niém tin rat
nhanh.

4.9. Quy trinh san xuat dung chung

NEu nha mdy san xudt nhiéu dong sdn phdm, doanh nghiép
can kiém tra nguy co nhiém chéo. D3y chuyén c6 tirng chay san
phdm chira nguyén liéu khdng pht hgp khéng? Quy trinh vé
sinh c6 rd khéng? C6 bién ban khéng? C6 ma 16, mau luu va
truy xuat khéng?

Halal khéng chi 1a "sach". Halal |a sach, dung, 8n dinh va cé
bang ching.

5. Nén chon san pham nao dé
bat dau tai Iraq?
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Mon nwéng, shawarma, kebab
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Baghdad, Basra, Erbil hay Kurdistan c6 thé ddn dén cdch vao thj trudng khdc nhau.
Khong nén dua cd danh muc vao Iraq ngay tr dau. Doanh
nghiép nén chon mdt dén ba sdn phdm mii nhon.

Tiéu chi chon san pham dau tién nén gém:

Cong thurc it rdi ro Halal.

Nguyén liéu cé ho so ré.

Vi dé dung véi mén an Iraq/Trung Bong.

C6 kha nang trng dung vao food service hodc ban I1é dé thi.

Bao bi chju dugc van chuyén xa va khi hau nong.

Han st dung du dai.

Gia thanh con kha thi sau khi céng chi phi chirng nhan, kiém
nghiém, nhan, van chuyén, nha nhap khau va phan phéi.

Nhan c6 thé trién khai ré bang tiéng A Rap.

MOQ phu hop v6i 16 thir thi truang.

C6 kha nang md& rong thanh dong san pham sau khi cé phan
hoi.

V&i doanh nghiép gia vi Viét Nam, nhém san pham c6 thé can
nhac cho Iraq gém:

Sot 6t, sot téi va sot cay chau A
Iraq quen véi moén nudéng, thit, ga, ca, banh mi va cac loai s6t an
kém. S8t &t, st toi, st cay chua ngot hodc sét me ¢ thé tao
khac biét néu dé dung vdi shawarma, kebab, ga nudng, ca
nudng, snack, sandwich hoac mén chién.

Gia vi wép va sét wép cho mén nuéng

Mén nudéng la clra vao tét cho gia vi udp, sot udp hoac spice
rub. S&n phdm nén dugc diéu chinh d€ phu hop véi vi téi, hanh,
cumin, paprika, tiéu, chanh, 6t, thdo méc hodc nén vi Trung
bong.

Spice blend va seasoning mix

Gia vi khé c6 Igi thé vé van chuyén va han dung. Tuy nhién, san
pham can c6 diém khac biét ré: vi Dong Nam A, gia vi hai san,
gia vi cham, gia vi udp tién lgi hoac dong private label.

Nwéc twong, nuwdc cham va sot thuan thuec vat
Dong thuan thuc vat gilp gidm rdi ro Halal va phu hgp véi
nhiéu nhém khach hang. Tuy nhién, van can kiém tra nguyén
lieu Ién men, phu gia, huong liéu, chat diéu vi, d& man, han
dung va bao bi.

Sot/paste cho food service

Nha hang, bép trung tdm, khach san hoac nha san xuat thuc
phdm dia phuong c6 thé can quy cach 16n hon, gia tét hon va
chét lugng 6n dinh hon. Day 1a hudng dang can nhac néu san
pham ban 1é can nhiéu thoi gian dé xay nhan biét.
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Private label cho nha nhap khau

DPay 1a hudng thuc t€. Nha nhap khiu Iraq c6 th€ muén san
ph&m mang nhan riéng, vi riéng, gia riéng hoac quy cach riéng.
Trong trudng hgp nay, ndng luc R&D, bdo mat cong thic, 6n
dinh san xudt, déng goi va hé trg hd so kj thuat |a lgi thé quan
trong.

6. Chon kénh vao Iraq trwdc
khi lam chi¥ng nhan

Food service, nha hang va kénh B2B thuong la cdra thar thi trudng thuc té.
Trudc khi lam chirng nhan, kiém nghiém hodc in bao bi, doanh
nghiép can xac dinh sdn pham sé di vao kénh nao.

Ban lé hién dai

Né&u vao siéu thj, cra hang thuc phdm nhap khdu hodc chudi
bén |& d6 thi, doanh nghiép can nhan rd, bao bi dep, quy cach
phu hgp, théng tin dinh dudng néu can, han dung, gia ban &,
ma vach va ké hoach trung bay.

Chg si va nha phan phadi truyén théng

Iraq c6 hé théng phan phdi truyén théng va chg si quan trong.
Néu di vao kénh nay, gia, quy cach, thung carton, dé bén bao
bi, t6c d6 xoay hang va kha nang giao hang déu rat quan trong.

Food service, nha hang, bép trung tam

Néu vao nha hang, khach san, bép trung tdm, quan nudng
hodc chudi F&B, quy cach I16n, gia theo san lugng, chat lugng
8n dinh va kha nang giao hang déu s& quan trong hon bao bi
ban 1é.

Kénh moén nuéng, kebab, shawarma

Day la kénh dang chti y. Néu san phdm la sét cham, gia vi udp,
spice rub hodc sét cay, doanh nghiép cé thé thir qua nha hang

nudng, quan shawarma, quan an nhanh hodc nha phan phoi
phuc vu nhém nay.

Khu vuc Kurdistan/Erbil

Erbil va khu vuc Kurdistan cé thé 13 clra vao riéng véi hé théng
phan phdi, nha hang, ban Ié va yéu cau thyc té khac so voi
Baghdad hodc Basra. Doanh nghiép nén xac nhan rd sdn pham
di vao khu vuc nao trudc khi chét nhan va ho so.

Private label

Néu lam nhan riéng, doanh nghiép can ré vé quyén s& hiru
cong thurc, thiét k& bao bi, trdch nhiém ching nhan, kiém
nghiém, MOQ, th&i gian phat trién mau, diéu kién chinh slra va
bdo mat.
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Kénh online

Online c6 thé 1a k&nh thir nghiém, nhung san phdm van can
hop & vé nhap khau, nhan, claim, an toan thuc pham va Halal
néu c6 tuyén bd. Online khdng cé nghta la bd qua quy dinh.
M& rong sang Levant hodac GCC

Néu Iraq la budc thir dé di sang Jordan, Saudi Arabia, Kuwait,
UAE hodc cdng dong Iraq & nudc ngoai, doanh nghiép can héi
tlr dau: ho so, chirng nhan, nhan, céng thirc va claim hién tai c6
thé dung tiép & thi trudng sau khdng, hay phai lam lai?

Chon didng kénh gitp doanh nghiép chon ddng san pham,
ddng quy cach, dung gia va ding bo ho so.

7. L0 trinh 10 bwdc chuan bi
san pham gia vi vao Iraq

Ya

Nha nhap khau va kénh ban

Bao bi, 6n dinh chdt lugng va han ding phdi chiu dugc logistics va khi hgu néng.

Budc 1: Xac dinh khu vuc va kénh ban

Doanh nghiép can xac dinh sdn phdm nham vao Baghdad,
Basra, Erbil/Kurdistan, Najaf, Karbala, Mosul, ban 1é d6 thi, chg
si, cira hang nhap khiu, nha hang, food service, kénh mén
nudng, private label hay nha phan phdi noi dia. Méi kénh sé&
kéo theo cong thirc, gid, bao bi, nhdn va chirng nhan khac
nhau.

Bwdc 2: Lam viéc sém v&i nha nhap khau Iraq
Nha nhap khdu & ngudi gitp xac nhan yéu cau thuc té vé
ch*ng nhan Halal, nhan tiéng A Rap, hd so nhap khau, thong
tin nha sdn xudt, quy cach, han dung, gia, thanh toan, van
chuyén va phan phéi.

Néu chua c6 nha nhap khau, doanh nghiép van cé thé chuén bj
ho6 so nén tdng, nhung khdng nén in bao bi hang loat hodc lam
chirng nhan theo suy doan.

Bwdc 3: Chon sdn pham miii nhon

H&y chon san phdm c6 kha nang kiém soat Halal tét nhét, c6 gia
phu hgp va cé tiém nang ban qua kénh rdé rang. Véi Iraq, san
pham dau tién nén dé hiéu, dé dung vai bita &n Trung Déng va
dé tai dat hang.

Buwéc 4: Lap bang cong thirc chi tiét

M&i nguyén liéu nén cé: tén thuong mai, tén ky thuat, ma
nguyén liéu, nha cung cap, quéc gia xuat xu, ty & sir dung, chirc
nang trong céng thirc, ngudn goc, tinh trang Halal, chirng nhan
lién quan, thdi han ching nhan, specification, COA va ghi chud
rdi ro.

Bang c6ng thirc 1a nén tang cla R&D, chirng nhan, nhan, kiém
nghiém, tinh gia va nhap khau.
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Buwdc 5: Phan loai rai ro nguyén liéu

Doanh nghiép nén chia nguyén liéu thanh ba nhém.

Nhom rii ro thap: nguyén liéu thuc vat don gian, it ché bién,
ngudn géc rd, khdng cén, khong thanh phan dong vat.

Nhém rti ro trung binh: phu gia, huong liéu, chat diéu vi, chat
8n dinh, mau thuc phadm, chat bdo quan, nguyén liéu 1&én men,
bao bi ti€p xuc truc tiép, allergen.

Nhoém rdi ro cao: thanh phan nguén dong vat, gelatin, enzyme
khéng rd ngudn, chiét xuat thit, huong thit, chat béo déng vat,
cdn, dung méi khéng ré hodc phu gia thi€u ho so.

Phan loai nay gilip doanh nghiép x ly rdi ro trudc khi nop hd
sa.

Budc 6: Kiém tra nhan, phu gia, claim va hé so
nhap khau

Trudc khi in bao bi, doanh nghiép can ciing nha nhap khau xac
dinh sdn phadm thudéc nhém nao, phu gia/huong liéu c6 phu
hop khéng, nhan tiéng A Rap can ghi gi, c6 can nhan phu
khéng, thong tin dinh dudng ra sao, allergen thé nao, claim c6
bang ching khong, va san pham nhap khau can hd so gi.

Day la budc khong nén lam sau ciing. Néu nhan hodc ho so sai
tr dau, doanh nghiép c6 thé phai in lai bao bi hoic tri hoan 16
hang.

Budc 7: R&D lai cong thirc néu can

Néu mot thanh phan khéng phu hop Halal, khéng c6 ho so rd
hodc khé dap Urng yéu cau phu gia’/huong liéu, doanh nghiép
khéng nén c6 gilr bang moi gia. Cach lam bén vitng hon la R&D
lai bang nguyén liéu c6 hd so rd.

DAy la giai doan Hoa Sen Foods c6 thé déng vai trd hau phuong
R&D: thlr mau, diéu chinh vi, cdn bang chi phi, ki€ém tra d6 6n
dinh va gitip khach hang hiéu lua chon nao kha thi vé san xuét.
Budc 8: Kiém soat quy trinh san xuat, nhiém
chéo va allergen

Nha may can kiém soat tur ti€p nhan nguyén liéu, luu kho, can
dong, phdi tron, gia nhiét, chiét rot, ddng goi dén thanh pham.
Cac cau hdi can lam ro:

* Nguyén liéu Halal va nguyén liéu chua xac nhan cé dugc tach
biét khong?

Dung cu can dong c6 dung chung khéng?

Day chuyén c6 tirng chay sadn phadm chira thanh phan rdi ro
khéng?
Allergen c6 dugc kiém soat khong?

Quy trinh vé sinh gitra cdc mé c6 dugc ghi nhan khong?

C6 mau luu, ma 16, hd so san xuat khdng?

C6 kiém soat bao bi, nhan, tem, seal khéng?
C6 quy trinh x& ly khi phat hién sai Iéch khéng?

Budc 9: Chon té chirc chirng nhan Halal phu hop

Doanh nghiép can kiém tra té chirc chirng nhan Halal c6 dugc
nha nhap khau Iraq chdp nhan khéng, pham vi chirng nhan c6
pht hgp nhém sadn pham khéng, va gidy chirng nhan c6 déap
rng yéu cau thuec té clia kénh ban khong.

Khéng nén chon t8 chirc chirng nhan chi vi ré hoac nhanh. Néu
chirng nhan khong dugc chap nhan béi déi tdc muc tiéu, doanh
nghiép c6 thé phai lam lai.



o N HOA SEN FOODS
HOA SEN FOODS | CAM NANG HALAL THI TRUONG IRAQ -0

Bwdc 10: San xudat thir, kiém tra hd so' 16 hang va * Quy trinh kiém soat nhiém chéo.
xuat 16 dau * Quy trinh kiém soét allergen.
Trudc khi sdn xuat thuong mai, nén c6 mé thir hoac pilot. Mé ¢ Quy trinh kiém soat 16.

nay gilp kiém tra cdng thirc, cdm quan, do 6n dinh, bao bi, « Quy trinh luu mau.

nhan, ho so 16 hang, quy trinh sdn xudt, thdi gian giao hang va

)  Quy trinh xU ly sai léch, khiéu nai va thu hoi.
chi phi thuc té.

* HO6 so dao tao nhan su.
L6 dau tién khéng nén chi dugc xem la don hang. D6 [a mét lan

R N X O 2 Wel BB Jelt  HO6 so kiém soat nudc, cdn trung, vé sinh va bao tri.
th&r nghiém thuong mai. Doanh nghiép can theo ddi phan hoi

vé vi, bao bi, gi4, kénh ban, khiéu nai, téc do xoay hang, digu H6 so bao bi va nhéan
kién Iuu kho va kha nang tai dat hang. « Artwork nhan.
. n « Ban nhan tiéng A Rap/tiéng Anh theo y&u cau nha nhap khau.
8' CheCkl]‘St ho SO doanh  Danh sach thanh phan va phu gia.
nghlep glia vl nén chuan b; « Théng tin dinh dudng néu &p dung.

* Allergen declaration.
* Halal claim néu 4p dung.

Essy B \al i 1AW

Baghdad, Basra, Erhil = + Claim va bang chirng claim.
. -

» Specification bao bi ti€p xtc thyc pham.

e Ma vach.
* Quy cach déng géi.
* Hinh anh thing carton, m& 16, han dung, pallet néu can.

H6 so thuong mai
+ Nha nhap khau hoac déi tac Iraq.
» Kénh ban.

* Khu vuc uvu tién: Baghdad, Basra, Erbil/Kurdistan, Najaf,
Karbala, Mosul hoac khu vuc muc tiéu khac.

e Gid muc tiéu.

\ a

Mot sdn phdm t6t can ro cong thirc, ré ho so, ré kénh bdn va ré chién luoc thuong mai. : :'\DAIZUQkIén giao hang.
H6 so san pham « K& hoach san luong.
+ Tén san pham tiéng Viét, tiéng Anh va tiéng A Rap néu cé. « K& hoach téi dat hang.
+ M0 ta san pham. + Chién lugc thir thi truong.
» COng thurc chi tiét. » Kha nang md rong sang Jordan, Kuwait, Saudi Arabia, UAE
* Quy trinh san xuat. hodc cdng déng Iraq & nudc ngoai néu phu hop.
« Chitiéu chat lugng.
« Chi tiéu vi sinh, kim loai nang hoac kiém nghiém lién quan “Mot b ho so tot khong chi giup chitng nhdn
néu co. thud@n lgi hon. N6 con gitip doanh nghiép bdn
* Han st dung du kién va co s& xac dinh han sir dung. hang chuyén nghiép hon, dam phdn tét hon va
* Dieu kién bao quan. gidm riii ro khi hang di xa.”
« Hinh anh san pham va bao bi.

e Quy cach déng goi. -
« Muc dich sir dung va kénh ban du kién. 9. Nhﬁ’ng 101 thu’b’ng gép khi
H® so nguyén ligu doanh nghiép gia vi Viét Nam
e Danh sach nguyén liéu. >
* Specification tirng nguyén liéu. vao Iraq
» COA néu co.
» Chdng nhan Halal cdia nguyén liéu néu co.
+ Ngudn gdc thuc vat/dong vat/vi sinh/téng hap.
» Thong tin phu gia va chat ho trg ché bién.
e Thoéng tin allergen.
» Cam két nha cung cép.
» Ho so thay thé nguyén liéu quan trong.
» HO sa lién quan dén phu gia’/huong liéu theo yéu cau nha
nhap khau.
H6 so’ nha may va quy trinh
» So d6 mat bang.
» So ddé dong chdy san xuat.
e Quy trinh vé sinh.

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban
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Sén phdm chéu A c6 thé tao khdc biét néu dé ding véi kebab, shawarma va mén nuéng.

Lai 1: Nghi rang Iraq chi can Halal

Halal rdt quan trong, nhung chua dd. San phdm van phai hop
kh&u vi, hgp gia, hgp nhan, hgp kénh ban, dd han dung va cé
nha nhap khau phu hgp.

Loi 2: Khédng phan vung thi trudng

Iraq khéng nén dugc nhin nhu mot diém ban duy nhat.
Baghdad, Basra, Erbil/Kurdistan va cac thanh phg khac c6 thé
€6 cau truc phan phéi, khach hang va yéu cau thuc té khac
nhau.

L6i 3: Khong chuan bi nhan tiéng A Rap tir dau
Néu nhan dugc x{r ly qua muén, doanh nghiép dé phai sira bao
bi, in lai hodc tri hodn xuat hang. Vdi Irag, nén x(r ly ngdn ngtr
nhan sdm cung nha nhap khau.

Lai 4: Dung chirng nhan Halal khéng duoc doi
tac muc tiéu chap nhan

Khong phai chirng nhan nao cling phu hgp. Doanh nghiép can
xac nhan va&i nha nhap khau hodc k&nh ban trudc khi chon t6
chirc chirng nhan.

L6i 5: Céng thirc khéng minh bach

Cac tir chung chung nhu "huong liéu", "phu gia", "chat diéu vi"

néu khong c6 hé so ré sé gay khd khan khi danh gid Halal,
nhan, phu gia va nhap khau.

L6i 6: Khéng tinh khau vi Iraq

San pham ngon & Viét Nam chua chac hop Iraq. Can test vi vdi
nha nhap khau, dau bép, ngudi tiéu dung muc tiéu hodc kénh
food service.

Loi 7: Gia khéng phu hop phan khic

NE&u san phdm nhap khiu cé gia cao, can chon dung phan khtc
hodc c6 diém khac biét d0 manh. Néu di dai chung, phai téi uu
cdng thire, bao bi, logistics va quy cach.

Loi 8: Bao bi khéng chiu dugc khi hdu néng va
phan phéi thuc té

Gia vi khé dé hut &m va vén cuc. S8t, tuong, nudc chdm dé gap
van dé ro ri, tach Idp, bién mau, phéng ndp hodc gidm mui vi
néu bao bi va diéu kién bao quan khéng phu hop.

Lai 9: MOQ qua Ién cho 16 dau

Vé&i sdn phdm mdi, nha nhap khau hodc nha phan phéi thudng
can thtr thi trudng. NEu MOQ qué I6n, co hdi hgp tac c thé
gidm. Doanh nghiép nén tinh phuong an 16 dau hop ly.

L6i 10: Khéng tinh co hdi food service

Iraq c6 nhiéu kénh nha hang, mén nudéng, shawarma, kebab va
bé&p trung tdm. Néu sdn phadm ban |é chua dd nhan biét, food
service c6 thé 13 clra vao thuc t& hon.

Hoa Sen Foods - Bé phdng thanh cdng cho hoai bdo clia ban
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10. Vai tro cua do6i tac gia cong
trong hanh trinh Iraq Halal

Hoa Sen Foods déng hanh & phan R&D, mdu thir, sén xudt va hé so nén tdng.
Néu doanh nghiép da c6 nha may, doi R&D, hé théng quan ly
chét lugng, nhan su phap ly xudt khdu va kinh nghiém Halal, c6
thé tu trién khai nhiéu phan.

Nhung néu la startup, chi thuong hiéu, doanh nghiép F&B
hodc nha phan ph&i mudn phat trién sdn phadm riéng, mot déi
tac gia cdng phu hgp c6 thé gitp gidm dang ké rdi ro.

Mét dai tac gia cdng tdt cho duw &n Iraq can hé trg dugc:

Lang nghe muc tiéu thi trudng, viing ban va kénh ban.

Tu van san phdm nao nén wu tién.

Ra soat cong thirc theo rdi ro Halal, allergen va phu gia.
Phat trién mau theo huéng dé chirng minh hd so hon.
Diéu chinh vi theo hudng phu hgp mén Irag/Trung Bong.

Lam viéc véi nha cung cap nguyén liéu rd rang.

Kiém tra d6 8n dinh s&n pham trong diéu kién néng va van
chuyén xa.

Ki€ém soat san xuét, déng goi, mau luu va ma 16.

Hb trg théng tin k§ thuat cho nhan, bao biva hd sg san pham.

Bado mat cdng thirc, san lugng va thong tin thuong mai.

NGi rd digu lam dugc, chua lam dugc va phan nao can té chirc
chirng nhan, don vi ki€m nghiém hodc nha nhap khau xac
nhan.

“Doi tdc tot khong phadi nguoi hita "lam gi cling
dwoc”. Poi tdc tot la nguoi gitip doanh nghiép
nhin ré con duong khd thi, bao gom cd nhiing
diém cdan chudn bi ky trudc khi di tiép.”

11. Hoa Sen Foods c6 thé dong
hanh ¢ dau?

Trong vai tro hau phuong san xuat va R&D cho thuong hiéu gia

vi - thuc phdm, Hoa Sen Foods c6 thé déng hanh cung khach

hang & céc giai doan nén tang:

» Tuvany tudng san pham theo thj trudng Iraq.

« Phat trién cong thirc gia vi, nudc chdm, sét, tuang, mudi
chdm hodc san phdm dong goi.

» Thi&r mau va diéu chinh theo phan hbi.

* T6i uu vi, quy cach, bao bi va chi phi san xuat.

* Ra soat rui ro nguyén liéu & mirc nén tang.
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« Kiém tra d6 6n dinh cda san pham theo diéu kién van chuyén
xa va khi hau néng.

« Kiém soat san xudt va déng goi.

» Chudn bj thdng tin k§ thuat dé khach hang lam viéc véi nha
nhap khau, don vi kifm nghiém, don vi chirng nhan Halal
hodc don vj tu van thi truong phu hop.

» Bdo mat cdng thirc va théng tin kinh doanh cdia khach hang.
Hoa Sen Foods khéng nén dugc hiéu 1a té chirc chirng nhan
Halal hodc don vi tu van phéap ly nhap khau. Véi cac yéu cau
chirng nhan chinh thirc cho Iraq, doanh nghiép can lam viéc vai
t6 chirc chirng nhan cé thdm quyén, nha nhap khiu va don vi tu
van phu hgp. Tuy nhién, mét sdn phdm muén ching nhan
thuan Igi thi can bat dau tir cong thirc, nguyén liéu, quy trinh,
bao bi va hd so. Pay la nhirng phan Hoa Sen Foods c6 thé déng
hanh cting khach hang tir rat sém.

12. Ban d6 nhanh: 5 tang kiém
soat trwoc khi vao Iraq

Trudc khi xudt hang, doanh nghiép nén kiém tra san pham &
nam tang.

Tang 1: Cong thirc

San pham c6 gi bén trong? C6 thanh phan rdi ro Halal khong?
Phu gia/huong liéu c6 hd so ré khong? Cé thé thay bang
nguyén liéu ré han khéng?

Tang 2: H6 so nguyén liéu

M®bi nguyén liéu cé specification, COA, ching nhan Halal néu
can, thong tin allergen, nha cung cap va ngudn goéc khong?
Tang 3: San xuat

Quy trinh c6 kiém soat nhiém chéo, vé sinh, allergen, m 16, luu
mau, déng goi va truy xuat khéng?

Tang 4: Nhén, bao bi va Halal

San pham c6 nhan tiéng A Rap/tiéng Anh, thanh phan, dinh
dudng, han dung, s6 16, bdo quan, canh bdo di tng, claim va
chirng nhan Halal néu &p dung khong?

Tang 5: Thuong mai

San pham c6 phan khic khach hang, ving ban, kénh ban, murc
gia, quy cach, nha nhap khau va k& hoach thlr thi truong rd
chua?

Néu mot trong nam tang nay yéu, doanh nghiép nén xu ly
trudc khi di xa hon.

13. Két ludn: vao Iraq bang sw
chuan bi, khong bang ky vong
chung chung

Iraq 1a mot thi trudng Trung Dong dang can nhac déi véi doanh
nghiép gia vi Viét Nam. Bay la thi truong c6 van hda Héi gido ro,
kh&u vi ddm da, nhu cau thyc phdm hang ngay I6n va co hoi
cho cac sdn pham sét, nudc cham, gia vi udp, spice blend, food
service hodc private label néu doanh nghiép di dung cach.

Tuy nhién, Iraq khéng phai thj truéng dé néu doanh nghiép chi
nhin vao yéu t6 Halal ma bd qua khau vi, nhan tiéng A Rap, gia,
han dung, logistics, bao bi, food service, khac biét viing mién va
nang luc nha nhap khau.

Mt sdn pham gia vi mudn vao Iraq can c6 ndm nén tang:
R6 cong thurc.

Doanh nghiép biét chinh xac sdn pham c6 gi, ngudn géc ra sao,
rdi ro Halal, allergen va phu gia nam & dau.
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R& Halal va hd so an toan thuc pham.
Nguyén liéu, phu gia, huong liéu, quy trinh va chirng nhan phai
dd co s& dé nha nhap khdu va nhém khach hang muc tiéu tin
tudng.
RS nhan.
Bao bi can phl hop vé tiéng A Rap, thanh phan, dinh dudng,
han dung, s6 16, bdo quan, canh béo di &rng va claim.
RO chat lugng.
San pham can 6n dinh khi van chuyén xa, luu kho va phan phdi
trong diéu kién khi hau néng.
RO thuong mai.
San pham phai c6 phan khuc khach hang, ving ban, kénh ban,
mrc gid, quy cach, han dung, MOQ va chién lugc phan phéi phu
hop.

Vé&i Hoa Sen Foods, méi y tudng gia vi khdng chi 1a mét cong
thirc. D6 6 thé la hoai bdo clia mét chid thuong hiéu mudn dua
huong vi riéng ra thi trudng méi, mdt nha phan phéi muén
phat trién nhdn hang riéng, hodc mét doanh nghiép F&B muén
chudn héa s&n pham déng géi.

Iraq la mét thi trudng dang thir, nhung can thir bang su chudn
bi va su chon loc. Hay bat dau bang nhirng cau hoi rat thuc té:

San pham ban cho ai tai Iraqg?
bi qua kénh nao?

Uu tién Baghdad, Basra, Erbil/Kurdistan, ban &, food service,
kénh mén nuéng hay private label?

Khau vi dia phuong cé phu hop khéng?

Cdng thirc ¢é rdi ro Halal hoac allergen khong?

Nguyén liéu cé ho so chua?

Nhan tiéng A Rap d4 sdn sang chua?

Bao bi c6 chiu dugc khi hdu néng va van chuyén xa khéng?

Han dung con dd khi nhap khau khong?

MOQ cé phu hop véi 16 thir thi trudng khéng?

Gié sau logistics va phan phoi con canh tranh khéng?

Nha nhap khau yéu cau chirng nhan tir t6 chirc nao?

Khi nhitng cau héi nay dugc trd 16i ré rang, hanh trinh vao Iraq
sé bt rui ro hon rat nhiéu.

Hoa Sen Foods sdn sang ddng hanh cung anh/chj tir nhitng
budc chudn bj dau tién - d€ mot y tudng huong vi khéng chi
dirng lai @ mau th&r ngon, ma cé co hdi trd thanh san pham an
toan, 6n dinh, c6 ddu &n riéng va dd nén tang dé budc vao mot
thi trudng Trung Bong quan trong nhu Iraq.

Ghi chd: Doanh nghiép can xac nhan yéu cau cudi cung véi nha
nhap khéu dia phuong, t8 chirc chirng nhan Halal dugc chép
nhan, don vj kiém nghiém va don vi tu van phap ly/thuc phdm
tai Iraq trudc khi in nhan, chot chirng nhan hodc xuat 16 dau.



LIEN HE HOA SEN FOODS
DPE TU VAN CONG THUC & GIA CONG

Danh cho san pham gia vi - nwéc cham - sét

CONG TY GIA CONG THU'C PHAM HOA SEN FOODS

Dia chi: Thén Tién Phd, Phudng Tién Thanh, Tinh LAm Dong
Website: hoasenfoods.vn
Email: hoasenfoods1605@gmail.com
Hotline: 0942 561168

Your Success, Our Commitment



